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1. [lnanupyemblie pe3yabTaTbl 00y4eHHUs MO JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTopamMu 10CTHKEHUSI KOMIIETeHIM T

1.1 Ilepeyens KOMNeTeHIMI, POPMHUPYEMBIX Y4eOHOM TUCHUIITINHOM

Koa 1 HamMeHOBaHHE KOMIIETEHIIMH

Koa n HamMeHOBaHUe HHAUKATOPA
pocTukenus komnereHuuu (MIK)

IpodeccnonanbHbIe KOMIIETEHIIUU

1IK-5

CIIOCOOHOCTBIO K B3aUMOJICHCTBUSIM B
X0JIe CITY)KEOHOU IeITeIbHOCTH B

COOTBETCTBHH C ITUICCKHUMHU
TpeOOBaHUSAMH K CITY’)KEOHOMY
MOBEJICHUIO

HJI-3

Biiageer HaBbIKaMM B3aUMOJEHCTBHUS
YeJI0BEYECKUX PECYPCOB B XOJI€ CITy>KeOHOU
JeSITeNIbHOCTH, pa3padaThIBaeT CTPATETHIO
YIPaBJICHUS YEI0BEUYECKUMHU PECYPCAMU,
IJIAHUPYET U OCYILECTBISAET KaJApPOBBIE
MEPOIPUATHS 110 BIOKEHHUIO B UEJIOBEUECKUN
Kanurasn

1.2 Ilepeyens NJIaHNPYyeMBbIX Pe3yJbTATOB 00y4eHHs MO Y4eOHOI AUCHUIIIHHE

I/IHIII/IKaTOPBI JOCTHKCHUSA

Ilnanupyembie pe3yJbTaThl 00y4eHU s

YIOpaBJICHUS YEJIIOBEUYECKUMHU
pecypcamu, TUIAHUPYET |
OCYILIECTBIISIET KaJIpOBbIE
MEPONPUSTHS IO BIOKEHUIO
B YEJIOBEUECKUI KaluTal

KOMIIeTeHI U

NJ-3.11K-5 3uars (3):

Brnaneer HABBIKAMH | -  TEGOPETHUYECKHUE  AaCHCeKThl  CTPATerMH  yIPaBICHHS

B3AUMOIEHCTBUS YeJI0BEYCCKHUMHU PECypcaMy OpraHu3alni;

YeNOBEYECKMX pPecypcoB B | - TCOPCTHUCCKHE OCHOBBI YNPABICHHs  YEIOBCYCCKHMH

xoze ciryxebnoii | PECYPCaMH,

EATENbHOCTH, - MEXaHU3Mbl Pa3BUTHs IEPCOHANA, BKJIIOYAs aJanTaiuio
NEepCOHaNa, TOJTrOTOBKY, IEPENOArOTOBKY U IOBBIIICHHUE

pa3pabaTbiBacT  CTPATETHIO

KBaJIM(DUKALIUH, IIJIJAHUPOBAHUE npodeccuoHanbHOM
Kapbephl, paboTy C KaJIpOBBIM PE3EPBOM,;

- OCHOBHBIE HAIIPaBJICHUS U NHCTPYMEHTHI K OLICHKE
IepCoHaNIa IPEIIPUATHS,

- METOJIUKY PACIPENEIEHUS TTOJTHOMOYNN C YYETOM JIMUHOU

OTBECTCTBCHHOCTH

Ymers (Y):

- OIpEeNensATh CTPATErHMI0 YIPABICHUS 4YEJIOBEUYECKHUMHU
pecypcamu, BbIOMpaTh A((EKTUBHBIA METOJ  OLEHKH,
Oazupyrommiics Ha COOITI0JICHUH JNEUCTBYIOLIETO

3aKOHOAATCJIbCTBA U MMPUHIUITIAX OLICHKH,

- MPOBOJIUTh UTOTH JIEATENLHOCTH NPEANPUIATUII Ha OCHOBE
OIIpENENICHUs BIUSHUA W3MEHEHHUSA TPYIOBBIX pPECYpCOB Ha
oO111e pe3ynbTaThl;

- BBIIBUTb  PE3EPBBI
TPYAOBBIX PECYPCOB,;

- IPOBOJIMTH AayTUT YEITOBEYECKUX PECYPCOB U OCYIIECTBIISITH
JIMarHOCTUKY OPTaHU3alMOHHON KYJIBTYPHI;

- (opmupoBaTh CHUCTEMBI  Pa3BUTHS,
CTUMYJIMPOBAHUs IIepCOHANIa MMoIpa3AeIeHHUs;
- MPOBOJUTH UTOTH JIEATENBHOCTH NPEANPUATUI Ha OCHOBE
OTIpeNieNIeHUs] BIMSHUS M3MEHEHUS TPYAOBBIX PECypcoOB Ha

3 (PEKTUBHOCTH  MCTIOJB30BAHUS

MOTHUBAIIN n

3




o0111e pe3ynbTaThl

Baagers (B):

- HAaBBIKAMM OCYLIECTBIICHUS MEPONPUSATUNA IO BIIOKECHHUIO B
YeJIOBEUYCCKUI KaImuTal;

- HaBbIKaMH IUIAHUPOBAHUS U PACIPEAEIICHUS [TOJTHOMOYUS C
YYETOM JIMYHON OTBETCTBEHHOCTH

- METOZAMU YIIPABJICHUS YEITOBEYECKUMHU PECYPCAMU

2. MecTo tucuMIuIMHbI (MOYJIf1) B CTPYKTYpPe 00pa30BaTe/IbHOM NMPOrpaMMbl

JucuunnuHa «YIpaBiI€HUE YEIOBEYECKMMH peCypcaMu» SBISIETCS JUCLMIUIMHOM 110
BBIOODY.

Lenv Oucyuniunvt - GopMupoBaHUE TPOPECCHOHATHHBIX KOMIETCHIIMMA, TEOPETHUICCKUX
3HAaHUH M MPAKTHYECKHX HABBIKOB M3YYCHHS CHUCTEMBI YIPAaBJICHHS YEIIOBCUCCKUMH PECypCaMu,
TEXHOJIOTUH (POPMUPOBAHUS U PA3BUTHUS YEIIOBEUCCKHX PECYPCOB.

3aoauu oucyuniunol:

> OBJIAJICTh TOHATUWHBIM ammapaToM B OO0JAacTU YHPABICHUS YEIOBEUYECKHUMHU
pecypcamu;

> 3HaTh PETPOCHEKTUBY KOHLENIUI yIIpaBlieHUs yenoBeueckumu pecypcamu (YUP);

> 3HATh CTPATETHH OCYHISCTBIICHUS AesTenbHOoCTH o0 YUP B cooTBeTcTBUM ¢ (hazammu
Pa3BUTUS IPEANPUATHS U CTPATETUM €T0 pa3BUTHS;

> 3HaTh IPUHLMIIBI U METO/IbI OCYILLECTBICHUS KaIpOBOM pabOThI;

> U3YYUTh TEXHOJIOTHH (POPMHUPOBAHUS U PA3BUTUS YEIIOBEUECKHX PECYPCOB;

> U3YYUTh CUCTEMY OLIEHKHM M aTTECTAllUd DPAa3IMYHBIX KaTeropuii pabOTHUKOB H

pe3yabTaTOB UX TPYAR;
> CTPOUTH CUCTEMY CTUMYJIMPOBAHUM U MOTHBALIMH NIEPCOHAIIA.



3. O0beM aUCHUNIMHBI (MOAYJISI) B 32a4eTHBIX eIMHULAX C YKa3aHUEM KOJIUYeCTBA

aKaJleMH4YeCKNX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4aommuxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYI0O Pa0doTy

00y4arIMXcs
3.1 Ounas ¢popma 00y4yeHuUs
Bunx yuebnol paboThl 7 ceMecTp
OO01ast TpyA0E€MKOCTb AUCHUILINHBI, 3a4E€THBIX €MHHULL 4
4acoB 144
AynuTopHasi (KOHTaKTHas1) padoTa, 4acoB 64
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUIIA 16
3aHTHSI CEMUHAPCKOTO TUIIA 48
B T.4. IPAaKTHYECKasl IOATOTOBKA 2
CamocrosiTe/ibHasi padoTa 00y4alonuxcsi, 4acoB 78
B T.4. KypcoBas paboTa -
Kounrtpoin 2
Bua npome:xyTouHOM aTrTecTanuu 3a4ET
3.2 OuHo-3204Hasi popMa o0yueHHs
Bun yae6HO# paboThI 7 cemecTp
OO6mias TpyA0€MKOCTh AUCIUIUIMHBI, 3a4€THBIX €IUHUIL 4
4acoB 144
AynutopHas (KOHTaKTHasi) padoTa, 4acoB 32
B T.Y. 3aHATUSA JIGKLIMOHHOT'O TUIIA 8
3aHATHUS CEMUHAPCKOTO TUMA 24
B T.4. IPAaKTHYECKasl IOATOTOBKA 2
CamocTtosiTeibHasA padoTa 00y4yaOmMXcsi, YacoB 110
B T.4. KypcoBas paboTta -
KonTpoas 2
Bun npomexyTouHOM arTecTauuu 3a4eT
3.3 3aounas ¢opma o0yueHus
Bun yae6HO# paboThI 8 cemectp
OO011ast TPyA0EMKOCTh AUCHUIINHBI, 3aU€THBIX €ANHUI] 4
4acoB 144
AynuTopHasi (KOHTAKTHas1) padoTa, 4acoB 6
B T.Y. 3aHATUS JIEKLIMOHHOTO TUIIA 2
3aHATHUS CEMUHAPCKOTO THUTIA 4
B T.4. IPAKTHYECKAs MOATOTOBKA 2
CamocTtosiTeibHAs padoTa 00yyaloUIMXCsl, YaCOB 134
B T.4. KypcoBas pabota -
Kounrtpous 4
Bun npomexxyTo4HOM aTTecTanuu 3a4€T




4. Conep:xxanue TUCUMILIMHBI (MOAYJIs1), CTPYKTYPUPOBaHHOE MO TeMaM (pa3aesaMm) ¢
yKa3aHHeM OTBEeJCHHOI0 Ha HHUX KOJIHYECTBA aKaJeMHMYeCKHMX YacOB M BHIOB YYeOHBIX
3aHATHI

4.1 Ilepedyennb pa3aejoB AUCHMILUIMHBI € YKa3aHHEM TPYAOEMKOCTH ayJIMTOPHOM
(KOHTAKTHOI) U CAaMOCTOSITeIbHON PadoThl, BUI0B KOHTPOJIEil 1 NepevyHsi KOMIIeTeHIUH

Ounas popma o0yueHust

HanmeHoBaHMe pa3liesioB 1 TEM Tpyno€MKOCTh, 4acoB Hawnmenos
B TOM YHCIIE aHue
ayauropHoii | camoctosr | ouenouno | Komx MJIK
BCEro | (KOHTAKTHOM) | €JIbHON ro
paboThI paboThI cpeacTBa
Pa3nen 1. YnpaBieHue 40 16 24 komtokBu | MJI-3.T1K-
YeJI0BeYeCKHMH Pecypcamu: yM 5
OCHOBHbIE TMIOHATHS, HCTOPHUS
pa3BUTHSI.
Cucrema ynpasJieHust
YeJI0BeYeCKHMHU pecypcamMmu
Tewma 1. YrpaBnenue 20 8 12
YeJIOBEYCCKHMHU PECYpPCaAMH:
OCHOBHBIE TTOHSTHS, HCTOPHUS
pa3BUTHS
Tema 2. Cuctema ynpaBlieHuUs 20 8 12
YeJIOBEUYECKUMH PeCypcaMu
Pa3pnen 2. ®opmupoBanue 54 24 30 KOHTPOJIb
YyeJ10BeYeCKHX PecypcoB Hast
Tewma 1. KagpoBoe mmanupoBanue 16 8 8 paboTta
Tema 2. ITogbop nepconana u 16 8 8
npuéM Ha paboTy
Tewma 3. [IpodeccnonanpHas 11 4 7
OpPHUCHTAIUS U aJIanTalus
Tewma 4. Ucnions3oBanmne 11 4 7
4eJI0BEYECKHX PECYpPCOB
Pa3nen 3. PazButue 48 24 24 KOJJIOKBH
YyeJ10BeYeCKHX pecypcoB yM
Tema 1. IIpoeccronanbras 16 8 8
MOATOTOBKA U 00yUYECHHE
paboOTHUKOB
Tema 2. Pa3zBuTHe Kapbepsl U 16 8 8
JHUJIEPCTBO B OpraHU3aIUH
Tema 3. OtnieHKa TPYIOBBIX 16 8 8
pecypcoB
KonTponb 2
Hroro 144 64 78




OuHno-3204Has popma o0OyueHust

HanmeHoBaHMe pa3liesioB v TEM Tpyno€MKOCTh, 4acoB Hawnmenos
B TOM YHCIIE aHue
ayauropHoit | camoctost | ouenouno | Komx MJIK
BCEro | (KOHTAKTHOM) | €JIbHON ro
paboThI paboThI cpeacTBa
Paspnen 1. Ynpasienue 48 8 40 kosutokBu | UJI-3.T1K-
Yye10Be4YeCKHMMHU pecypcamMu: yM 5
OCHOBHbIE TMOHSITHS, HCTOPHUS
pa3BUTHA.
Cucrema ynpasJieHUsI
YyeJ10BeYeCKHMHU pecypcamMu
Tewma 1. YrpaBnenue 24 4 20
4eJI0BEYECKHMHU PECYpCaMH:
OCHOBHBIC TTOHSTHS, HCTOPUS
pa3BHUTHSA
Tema 2. Cuctema ynpaBlieHuUs 24 4 20
YeJIOBEUYECKUMH PeCypcaMu
Pa3pnen 2. ®opmupoBanue 52 12 40 KOHTPOJIb
YyeJ10BeYeCKHX PecypcoB Hast
Tewma 1. KagpoBoe mianupoBanue 14 4 10 paboTta
Tewma 2. [Togbop nepconana u 14 4 10
npuém Ha paboTy
Tewma 3. [IpodeccnonanpHas 14 4 10
OpHEHTAITUS W aanTaIus
Tema 4. Vcnionbp3oBaHue 10 10
YeJIOBEYECKHX PECypCOB
Pa3pnen 3. PazBuTne 42 12 30 KOJUIOKBU
YyeJI0BeYeCKHX PecypcoB yM
Tema 1. IIpoeccronanbras 14 4 10
MOATOTOBKA U 00yUYECHHE
paboOTHUKOB
Tema 2. Pa3zButue kapbepbl 1 14 4 10
JUEPCTBO B OpraHU3aIlluu
Tema 3. OueHka Tpy10BBIX 14 4 10
pecypcoB
KonTpons 2
Hroro 144 32 110




3aounas popma oOyueHunst

HanmeHoBaHMe pa3liesioB v TeEM Tpyno€MKOCTh, 4acoB HawnmeHnos
B TOM YHCIIE aHue
ayauropHoit | camoctosr | oneHouno | Komx MJIK
BCEro | (KOHTAKTHOH) | €JIbHOMU ro
paboThI paboThI cpeacTBa
Pasnen 1. Ynpasienue 52 2 50 koyutokBu | MJI-3.T1K-
YeJI0BeYeCKHMHU PecypcamMu: yM 5
OCHOBHbIE MOHATHS, HCTOPUS
pa3BUTHSI.
Cucrema ynpasJieHUst
YeJI0BeYeCKHMHU pecypcamMmu
Tewma 1. YrpaBnenue 27 2 25
4eJIOBEYECKHMHU PECYypCaMH:
OCHOBHBIC TTOHSTHS, HCTOPUS
pa3BHTHSA
Tema 2. Cuctema ynpaBlieHuUs 25 - 25
YeJIOBEUYECKUMH PeCypcaMu
Pa3zpnen 2. ®opmupoBanue 50 2 48 KOHTpPOJIb
YyeJ10BeYeCKHX PecypcoB Hast
Tewma 1. KaapoBoe miianupoBanue 14 2 12 paboTta
Tewma 2. [Togbop nepconana u 12 - 12
npuémM Ha paboTy
Tema 3. TIpodeccronanpHast 12 - 12
OpPHUCHTAIUS U aJIallTalus
Tewma 4. Ucnions3oBanue 12 - 12
YeJIOBEYECKHX PECYypPCOB
Pa3pnen 3. PazBurtne 38 2 36 KOJUIOKBU
YyeJI0BeYeCKHX PecypcoB yM
Tema 1. IIpoeccronanbras 12 - 12
MOATOTOBKA U 00yUYECHHE
paboOTHUKOB
Tema 2. Pa3zButue kapbepbl 1 12 - 12
JUIEPCTBO B OpraHU3aIlluu
Tema 3. OueHka TpyI0BBIX 14 2 12
pecypcoB
KoHTpoub 4
Hroro 144 6 134




4.2 Conepxxanue TMCUMILJIMHBI M0 pa3jieaM U TeMaM

Pasznen 1. anaBJIeHne YCJI0BCUYECCKUMHU peECypCaMHu: OCHOBHBIC IIOHATHSI, UCTOPHUSA
pa3sBUTHUA. Cucrema YHnpaBJICHUA Y€JI0B€CYECCKUMHA pECypCcaMu.

Iesan — nmpeaycMaTpuBaeT U3y4€HHE OCHOBHBIX TEOPETHKO-METO0JIOTMYECKUX MTOAXOA0B K
VIPaBICHUIO YEJIOBEUYECKHUMH pecypcamMl Kak JUCHUIUIMHBI M TPUOOpETeHHE MNPAKTUYECKUX
HAaBBIKOB OPTaHU3aLMOHHOTO IPOEKTUPOBAHUSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKUMH PECYPCAMHU.

3agaum — U3yYUTh UCTOPUIO PA3BUTHUS YIIPABICHUS YEJIOBEUECKUMU PECYpPCaMU; TPUHIUIIBI
U METOAbl YIPABJICHUS YEJIOBEUECKMMM PECYpPCaMU; OPraHU3aLMOHHYIO CTPYKTYpPY CHUCTEMBI
yIpaBJIEHUS IEPCOHATIOM.

Hepeqeﬂb y‘leﬁHbIX 3JICMEHTOB pa3aeja:

Tema 1. YnpapijieHHe 4Yel0BeYeCKHMH peCcypcaMH: OCHOBHbIE€ TOHSITHS, HCTOPHSA
pa3BUTHSI.

CyIHOCTh YIpPaBJICHUS YEIOBEYCCKUMHU PECypCaMu, Iejb U 3a1a4u. [[pUHIUITBI U METO/IbI
YIPABJICHUS 4YEJIIOBEYECKMMHU pecypcamMu. Mceropus pa3BUTHsS YIPABICHUS YEIOBEYECKUMH
pecypcamu. OtieHKa criocoOHOCTH paboTaTh B KOJIJICKTUBE.

Tema 2. Cucrema ynpanjeHus YeJ0Be4eCKMMHU pecypcaMu
CHUCTeMHBI TOIXOA K YIPAaBICHUIO YeJIOBEYECKHMMH pecypcamu. OpraHu3alMOHHOE
MPOCKTHUPOBAHUE CUCTEMBI YITPABIICHHS YSJIOBEUYECKUMH PECYPCaAMH.

Paspnen 2. ®opMupoBaHue 4eI0Be4eCKUX PeCypcoB

Henn — npuoOpereHHe TEOPETUUYECKMX M MPAKTUYECKMX HABBIKOB (OPMHUPOBAHUSA
YeJI0BEYECKUX PECYPCOB.

3agauu — HAyYUTh CTYAEHTOB ONPEIENISITh KAUECTBEHHYIO M KOJIMYECTBEHHYIO TOTPEOHOCTh
B I[IEpCOHAJE; HU3YYWUTh MOJMTUKY Habopa, METOJpl OTOOpa NepcoHala; 3HaThb CYIIHOCTh
npodecCHOHATBLHON OPUEHTAIMU U aJalTaluH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

Tema 1. KaapoBoe niianupopanue
CymHOCTh U1 0COOEHHOCTH KaJpOBOT0 IUIaHUPOBaHUs. POPMBI INIAHUPOBAHUS TOTPEOHOCTH
opranuzanuu B pabotHukax. [Iponecc miannpoBaHus 4eJI0BEYECKUX PECYPCOB.

Tema 2. Ilogoop nepconasa u npuém Ha padory
[Tonutuka Habopa mepconana. VMcTouHuku HaiimMa Ha paboTy. MeTonbl M OpraHu3anus
orbopa paboTHuKOB. [Ton6op 1 paccTaHOBKA KaJpOB.

Tema 3. IlpodeccuoHaibHAS OPUEHTALUA U AN TAIMS
CymrHocTh Tpo()eCCHOHAIBHON OPUEHTAIIMN U aianTanuy. J[MarHocTuka opraHu3aiMoHHON
KYJIbTYPHI.



Tema 4. Ucnosib30BaHue YeJI0BEYECKHUX PecypcoB
JlenoBasi olieHKa paOOTHUKOB: MOAXO/bI K OLIEHKE U Kiaccuukanus padounx mect. Omiata
U CTUMYJIMPOBaHUE TpyJa pabOTHUKOB. PenmxuHupHHT niepcoHana. KoH(GIUKTHI B OpraHu3anuu.

Paznen 3. Pa3Burtue 4enoBedecKnX pecypcoB

Ilesmm — npuoOpeTeHne TEOPETUUECKUX U MPAKTUUYECKUX HABBIKOB PAa3BUTHS YEJIOBEYECKHX
pecypcoB.

3agauM — U3y4UTh OCHOBHBIC TEOPUM MOTHMBALMHU ME€PCOHANA MU OOYyYEHHUsS COTPYIHHKOB;
U3YYUTh TEOPUIO PA3BUTHUS Kapbephl U JUAEPCTBA B OPTaHU3ALNY; 1aTh 3HAHUS O METO/aX OLIEHKU
TPYAOBBIX PECYPCOB OpraHU3aLUU.

Ilepedyenn y4eOHBIX 2JIeMEHTOB pa3jeJia:

Tema 1. IIpoeccnonaibHAsi MOATOTOBKA U 00y4YeHHe PAa0OTHHKOB
Lenu oOyuyenus B opranuzauuu. Opranuzanus npoiecca oOydenus nepconana. ®opmsl u
MeToIbI TipodeccroHanbHOro 00yueHus. [IpodeccruonanbHas OpreHTalus.

Tema 2. PazBuTne Kapbepbl U JIUAEPCTBO B OPraHU3alMU

[InanupoBaHue u yrpaBiieHHE I€T0BOM Kapbepoil. Biacte u muaepctBo. OCHOBHBIE TEOPUU
MOTHUBALUU, JTUACPCTBA U BJIACTHU JIA PCHICHUA CTPATCTUYCCKUX W ONCPATHBHBIX YIPABICHYCCKUX
3a1au

Tema 3. Ouenka TPy10BbIX pecypcoB

Ienu omeHKU TPYAOBBIX pecypcoB. Buabl oneHOk. MeToIbl OLIEHOK TPYAOBBIX PECypCOB.
ATTecTanus nepcoHana.
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4.3 TemaTn4yeckuii IJIaH MO OYHOM (popMe 00yUeHUs

Pa3nen 1. Ynpasiienue 4e10Be4eCKHMHU pecypcaMm: OCHOBHbIE MOHATHS, UCTOPHUS PAa3BUTHS.
Cucrema ynpasJ/ieHUsl YeJI0Be4eCKHMH pecypcamMu

KonTaktHas pabota 00y4daromuxcs ¢ npenojaBaTesieM (3aHATUs JIEKIIMOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTb, 4aCOB

VYnpasnenue 1. CyuHocTh ypaBiaeHHs YeJI0BEUECKUMH pecypcaMH, Lelb 2
YeJI0OBEUECKUMHU U 33/1a4H.
pecypcamu: 2. IlpuHIUOBI W METOABl YIPABJICHUS YEIOBCUYCCKUMHU
OCHOBHBIC IOHATHUS, | pECYypCaMHU.
uctopuss paszButus | 3.  Vcropus pa3BUTHS ~ YOpaBJIEHUS  YEJIOBEUECKUMH
(MHTepaKTUBHAs pecypcamu. OLieHKa CIIOCOOHOCTH PabOTaTh B KOJICKTHUBE.
JEKLUs)
Cucrema 1. CucTteMHBI NOAXOA K YIPABICHUIO YEJIOBEUYECKUMHU 2
yIpaBJIeHUS pecypcami.
YeJI0BEYECKUMU 2. OpranuzaloHHOE IIPOEKTUPOBAHUE CHUCTEMBI
pecypcamu yIIpaBJICHUs YEJIOBEUECKUMHU pECypCcaMH.

KonTakTHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHATUSI CEMHHAPCKOTO THIIA)

Tema dopma 1 METOA MPOBECHUS Tpynoémxk
3QHATHS OCTb,
4acoB

VYnpasnenue YEJI0BEUECKUMU I'pynmoBeie muckyccum™ 6

pecypcamu: OCHOBHBIE TTOHSTHSI,

HCTOPUS Pa3BUTHSL

Cucrema ynpaBlieHUS UEIOBEYECKUMU AHanu3 cutyanuii* 6

pecypcamu

[TpakTryeckas moAr0TOBKa 2

* yueOHble 3aHSATHSA, OOECHEYMBAIOIIME PA3BUTHE Yy OOYYAIOIIMXCS HABBIKOB KOMaHIHOW paloOTHI,

MEXITMYHOCTHOW KOMMYHHKAIIUH, IPUHATHS PEUICHUH, JINAEPCKHIX KauecTB B | pazjene - 12 yacos

CamocrosTenbHas padboTa

Tema Tpynoémkocts, | HaummeHnoBanue oLeHOYHOIO
4acoB cpencraa
VYnpaBieHue  YeNOBEYECKUMHU  PECypCcaMu: 12 KomnokBuym
OCHOBHBI€ MMOHATHSI, UCTOPHSI Pa3BUTHUSA
Cucrema YIpaBJICHUS YEeJI0BEUECKUMU 12
pecypcaMu
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Pa3znen 2. ®opmMupoBaHue YeJI0BEYECKHUX PeCypcoB

KonrtaktHas paboTta 00y4aronuxcs ¢ mpernogaBaTeneM (3aHATHs JIEKIIUOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTbh, 4aCOB
Kanposoe 1. CymHocTh 1 0COOEHHOCTH KaJpOBOT0O TUIAHUPOBAHHUS. 2
TUTAHUPOBAHKE 2. ®opMBbI IJIAHUPOBAHUS MOTPEOHOCTH OpraHU3AIUN B
(MHTEepaKTUBHAas paboTHHKAX.
JICKITHSI) 3. Ilporecc mIaHUPOBAHMUS YEITOBEYECKUX PECYPCOB.
[Ton6op mnepconana | 1. [Tonutuka Habopa nmepcoHana. 2

u ipuéM Ha paboty | 2. MictouHuku Haiima Ha paboTy.
3. Meronsl u opranu3anus oToopa pabOTHHUKOB.
4. Tlonbop u paccTaHOBKA KaJIPOB.

[TIpodpeccuonanpuas | 1. CymHOCTh  NpodecCHOHATBPHOW  OPHEHTAllMd | 1
OpHUEHTaLus U | ajanranuy.

ajanramnus 2. JlnarHOCTHKa OPraHNU3allMOHHON KYJIBTYpbI

Hcnonp3oBaHue 1.JlenoBast oneHka paOOTHMKOB: MHOJAXOAbI K OLIEHKE U 1
YeJI0BEYECKUX Kiaccuukanus paboYnx MecT.

pecypcoB 2. Omiata ¥ CTUMYJIUPOBAHHE TPYJla paOOTHUKOB.

3. PenHXUHUPUHT IIepCOHaIA.
4. KoHGIMKTHI B OpraHU3allHH.

KonTaktHas pabota oOy4daromuxcs ¢ mpernojaBaTesieM (3aHsATUSI CEMHHAPCKOTO THIIA)

Tema dopma 1 METOJT POBEICHUS Tpynoémko
3aHSTHS CTh, 4aCOB
Kanpooe miianupoBaHue I'pynmoBas auckyccust * 6
[Ton6Gop nepconana u mpuém Ha padboTy PasBepHyrast Gecena 6
[lpodeccuonanbHass  OpueHTAaNUs U PasBepnyTas Oecena 3
aJianTanus
Vcrionp30BaHuE YEIOBEUECKUX PECYPCOB PasBepHyras Oecena 3

* yueOHble 3aHATHSA, OOECHEYMBAIOIIME PA3BUTHE Yy OOYYAIOIIMXCS HABBIKOB KOMaHIHOH paloOTHI,
MEXIMYHOCTHOM KOMMYHMKALIMH, IPUHSTHS PELICHHUH, JINAEPCKUX KauecTB B 2 paszene - 6 yacos

CamocrosTenbHas padboTa

Tema Tpyno€mkocTs, 4acoB HanmenoBanue
OLICHOYHOI'O
CpeACTBa
KaznpoBoe nianupoBanue 8 KontponsHast
[Ton6op nepcoHana u npuém Ha paboTy 8 pabora
[TpodeccronanbHast OpueHTALUs U aJanTaus 7
Hcnonb30BaHuE YEIOBEUECKUX PECYPCOB 7
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Pasznes 3. Pa3zBurHe yesioBe4yecKMX pecypcoB

KonrtaktHas paboTta 00y4aronuxcs ¢ mpernogaBaTeneM (3aHATHs JIEKIIUOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTh, YaCOB
[Tpodeccuonanvuas | 1. [lenn oOydeHus B OpraHu3alvy. 2
MOJrOTOBKA u | 2. Opranuzanus npoiecca 00y4eHus rnepcoHania.
oOyueHue 3. ®opMbI U MEeTO/IbI TPO(HECCHOHAILHOTO O0YUSHHS.
pabOTHUKOB 4. I[IpodeccronasibHas OpueHTAIHS.
PasButne xapoepsl u | 1. [InanupoBaHue u ynpasiieHUE 1€JI10BOM Kapbepoi. 2
JIAIEPCTBO B | 2. Brnacte u juaepctBo. OCHOBHBIE TEOPUHM MOTHBAIUU,
Opranu3anuu JUACPCTBA M BIACTU Ul PELICHHUsS] CTPAaTErMYEeCKUX U
OIIEpaTUBHBIX YIIPABJICHYECKUX 3a/1a4
Ouenka TpyaoBbix | 1. [lenu oneHKH TPyAOBBIX PECYPCOB. 2
pecypcoB 2. Busipl OIIEHOK.
3. MeTtoapbl OIIEHOK TPYIOBBIX PECYPCOB.
4. ATrecrainus rnepcoHara.

KonTakTHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHATUSI CEMHHAPCKOTO THIIA)

Tema dopma 1 METOA MPOBECHUS Tpynoémko
3aHATHUS CTh, 4aCOB
[IpodeccuonanpHas  NOArOTOBKA U rpynnosas JucKkyccus™ 6
o0OydeHne pabOTHHUKOB
PasBute Kapbeppl M JMAEPCTBO B aHaJM3 CUTyaluu™® 6
OpraHu3aluu
OneHka TpyIOBBIX PECYPCOB Pa3BepHyTas Gecena 6

* yueOHbIE 3aHATHSA, OOECIEUMBAIONINE pa3BUTHE Yy OOYUYAIONIMXCS HABBIKOB KOMAHIHOW pPabOTHI,
MEKITMYHOCTHOM KOMMYHHKAIIUH, IPUHATHS PELICHUMH, JINAEPCKUX KauecTB B 3 pazzene - 12 yacos

* y4eOHbIe 3aHATHS, 00ECIIeUNBAIOIIE PAa3BUTHE Y 00YYAIOIINXCS HABBIKOB KOMAHHOHM pabOTHI,
MEJIMIHOCTHOW KOMMYHHUKAIIMHU, IPUHATHS PEICHHH, THIEPCKUX KauecTB Bcero — 30 4acos.

CamocrosiTenbHas padoTa

Tema Tpynoémkoc HanmenoBanue
Th, 4aCOB OLICHOYHOI'O
cpeacTBa
[IpodeccrnonanbHast MOAroTOBKa M 00yueHrne pabOTHUKOB 8 Komnoxsuym
Pa3zBuTHE Kapbepsl U JIUJEPCTBO B OPTaHU3AINH 8
Or1ieHKa TPYIOBBIX PECYPCOB 6

13




4.4 TemaTu4ecKuii NJIaH M0 0YHO-3204HOI popMe 00yUeHUA

KonrtaktHas paboTta 00y4aronuxcs ¢ mpernogaBaTeneM (3aHATHs JIEKIIUOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTh, YaCOB
Ynpasnenue 1. CymHOCTh yIpaBJIeHUs YeJIOBEYECKUMH pPeCcypcami, 1ellb 1
YeJI0BEYECKUMU U 3aJ1a4u.
pecypcamu: 2. llpyuHUMOBI U METOABl YIPABJICHUS YEJIIOBEUYECCKUMU
OCHOBHbBIEC MOHSTHS, | pecypcamu.
ucropust  pa3Butus | 3.  Hcropust pa3BUTHs ~— yNpaBlICHUS  YEITOBEYECKUMHU
(MHTEpaKTUBHAS pecypcamu. OLieHKa CliocOOHOCTH padOTaTh B KOJJIEKTUBE.
JICKITHS )
Cucrema 1. CucremHbIi MOAXOA K YIPABJICHUIO YEIOBEUYECKUMH 1
YIPaBJICHUS pecypcami.
YeJI0BEYECKUMU 2. OpranuzalroHHOE MIPOEKTUPOBAHUE CUCTEMBI
pecypcamu YIPaBJICHUS YEI0BEYECKUMHU PECYPCAMHU.
Kanposoe 1. CymHOCTh U 0COOEHHOCTH KaJPOBOTO MIaHUPOBAHUS. 1
wianupoBanue(unte | 2. Dopmbl IMJIAHUPOBAaHUS TNMOTPEOHOCTH OpraHU3alUU B
paKkTHBHAs JICKIKA)* | pabOTHUKAX.
3. IIpouecc miiaHUpOBaHUS YEJIOBEYECKUX PECYPCOB.
[Ton6op mnepconana | 1. [ToauTuka Habopa repcoHaa. 1
u npuéM Ha paboty | 2. McTtouHuku Halima Ha pa0oTy.
3. MeToasl 1 opranuzaius 0Toopa paboTHHUKOB.
4. Tlonbop u paccTaHOBKa KaJIpOB.
[TIpodeccuonansuas | 1. CymHocTs  1podecCHOHATBLHOM  OpPUEHTAMH | 1
OpUEHTAIIHS U | aJanTaiuu.
aJanTanus 2. JlnarHocTHKa OPraHu3allMOHHON KYJIbTYpPbI
[Ipodeccuonanbuas | 1. llenun oOydyeHus: B opraHu3aiiu. 1
MOJIrOTOBKA u | 2. Opranuzanus npoiecca 00y4eHus rnepcoHana.
oOyueHune 3. ®@opMBbI U METOJIBI TPO(PECCHOHATIBEHOTO 00YUYEHUSI.
pabOTHUKOB 4. IlpodeccronanbHas opueHTAIHS.
PasButne xapoepsl u | 1. [InaHupoBaHue U ynpapieHUE J1€I0BON Kapbepoil. 1
JIUJEPCTBO B | 2. Brmacte u muaepctBo. OCHOBHBIE TEOPUHM MOTHBAIUU,
opraHmusanmuu JUAEPCTBA M BJIACTA Ul PELIEHUS CTPATETMYECKUX U
ONEPATUBHBIX YNPABICHYECKHUX 3a/1a4
Onenka TpyaoBbix | 1. Llenu oneHKH TPyAOBBIX PECYPCOB. 1
pecypcoB 2. Bugapl oneHok.

3. MeTtoasl OIIEHOK TPYIOBBIX PECYPCOB.
4. AtrecTanys nepcoHasa.
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KonrtakTHas paboTta oOyJaroniuxcs ¢ mpernoaaBaTeieM (3aHsATH CEMHUHAPCKOTO THIIA)

Tema dopma 1 METOJT TPOBEICHUS Tpynoémx
3aHATHA OCTb,
9acoB

VYnpasnenue YeJI0BEUECKUMU I'pynmoBeie nuckyccum™ 3

pecypcamu: OCHOBHBIC MOHSATHS,

UCTOPUS PA3BUTHUS

Cucrema yIpaBJICHUSI 4YEJIOBEYECKUMU AHanu3 curyanui*® 3

pecypcamu

KanpoBoe mianupoBaHnue ['pynmoBast quckyccus™ 3

[TonGop nepconana u mpuém Ha paboTy PasBepHyrast Gecena 3

[IpodeccuonanbHas  opueHTaUus U PasBepnytas Gecena 3

aJIarnTamms

[IpodeccuonanbHas  MOArOTOBKA U ['pynmoBas auckyccus™ 3

00y4yeHue pabOTHUKOB

PazButue xapbepsl W JUAEPCTBO B Amnanu3s curyauun™® 3

OpraHu3aIu

Or1ieHKa TPYIOBBIX PECYPCOB PasBepHyrast Gecena 3

[TpakTHyeckas moJIroToBKa 2

* yueOHbIE 3aHATHSA, OOECIEUMBAIONINE pa3BUTHE Yy OOYUYAIONIMXCS HABBIKOB KOMAHIHOW pPabOTHI,
MEJIMIHOCTHOH KOMMYHHUKAIMH, IPUHATHS PEIICHUH, THACPCKUX KadecTs - 15 gacos

CamocrosiTenbHas padoTa

Tema Tpyno€MKoCTb, HaunmenoBanue
qacoB OLCHOYHOI'O
cpezcTBa
VYhpaBineHue YeIOBEYECKUMH pPECypcaMu: OCHOBHBIC 20 KOJUIOKBUYM,
MIOHSITHSI, UCTOPHS Pa3BUTHSI KOHTPOJIbHAS
Cucrema yrpaBJieHUs YEJIOBEUCCKIMU PeCypcamMu 20 pabora,
KangpoBoe miianupoBanue 10 KOJUIOKBUYM
[Tog6op nepconana u npuém Ha padboTy 10
ITpodeccnonanbHast OpUeHTALMs U aJanTalus 10
Vcnonb30BaHuE YEIOBEUECKUX PECYPCOB 10
[Ipodeccuonanbuas MOATOTOBKA " oOydeHne 10
paboOTHUKOB
PasBuTne Kapbepsl v JIUJIEPCTBO B OPTaHU3AIIIHI 10
OLneHKa TpyAOBBIX PECYPCOB 10
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4.5 TemaTu4yecKuii MJIaH 1Mo 3204HOI (popme 00yUeHUsI

KonrtaktHas paboTta 00y4aronuxcs ¢ mpernogaBaTeneM (3aHATHs JIEKIIUOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTh, 4aCOB
VYnpasnenue 1. CymHOCTb yIpaBJIeHHUS YEJIOBEUYECKUMH pecypcamu, 11eJb 2
YeJI0BEYECKUMU U 3aJ1a4u.
pecypcamMu: 2. llpyuHUMOBI U METOABl YIPABJICHUS YEJIIOBEUYECCKUMU
OCHOBHbBIEC MOHSTHS, | pecypcamu.
UCTOPUS Pa3BUTHL 3. HUcropuss pa3BuTUS YIOpaBICHUS YEJIOBEUECKUMHU
pecypcami.

KonTaktHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHATUSI CEMUHAPCKOTO THIIA)

Tema ®opma 1 MeTO[ IPOBEICHUS Tpyno€MKOCTS,
3QHSITHS 4acoB
Kanposoe mianupoBanue I'pynnoBas auckyccus™ 2
Or1ieHKa TPYIOBBIX PECYPCOB PasBepHyrast 6ecena 2
ITpakTHyeckas moJroToBKa 2

* yqeOHBIE 3aHATHA, 00ECTIEUMBAIONINE Pa3BUTHE Y OOYYAIOIIMXCS HABBHIKOB KOMaHAHOW paOOTHI,
MEKITMYHOCTHOM KOMMYHHKALIUH, IPUHATHS PEUICHUH, TUACPCKUX KAauecTB - 2 yaca

CamocrosiTenbHas padoTa

Tema TpynoémkocTs, HaumenoBanue
4yacoB OLICHOYHOT'O
Cpe/CcTBa
VYrpaBieHue 4eIOBEYECKMMU pecypcaMH: OCHOBHBIE 25 KOJIJIOKBUYM,
TOHSATHS, UCTOPHS PA3BUTHS KOHTPOJIbHAS
Cucrema yrpaBiIeHHs Y€JIOBEUECKUMU pecypcaMu 25 pabora,
KangpoBoe miianupoBanue 12 KOJUIOKBUYM
[Tog6op nepconana u npuém Ha paboTy 12
ITpodeccnonanbHast OpUeHTALMS U aJanTalus 12
Hcnosb30BaHNe 4eII0BEUECKUX PECYPCOB 12
[TpodeccuonanvHas MOATOTOBKA u oOyueHue 12
pabOTHHKOB
Pa3BuTHe Kapbepbl U JIUJEPCTBO B OPraHU3aAINH 12
OneHKa TpyAOBBIX PECYPCOB 12
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5. MeToauveckne yKazaHus s 00yYAOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI

OCHOBHBIMU BHUJAaMHU Y4YEOHBIX 3aHSATHHA IO JUCIHMIUIMHE «YTIPaBJIICHUE YEIOBEUYCCKUMHU
pecypcamMm» u OopraHn3alliOHHBIMU (bOpMaMI/I 06yquI/151 ABJISAKOTCA: JICKII U4, 3aHATUA
CEeMHMHAPCKOT'0 THIIA, KOHCYJIbTALUS, CAMOCTOSITENbHAS padoTa 00y4aromerocs.

.HCKLII/ISI ABJISICTCA OJHUM H3 Ba)KHEUIIINX BUI0B y‘-Ie6HBIX 3aHSITHUA U COCTaBJISIET OCHOBY
TEOPETUYECKON IMOATOTOBKH oOydaromuxcs. Ee menp - JaTh CHUCTEMaTH3WPOBAHHBIE OCHOBBI
HAYYHbIX 3HAHUA MO y4eOHOH MUCHMIUIMHE (MOMYJIO), aKIEHTHPOBAB BHHMAaHHE Ha HambOoee
CJIOXKHBIX n Y3JI0BBIX BOIIpOCax TEMBEI. .HCKI_II/ISI JOJI’KHa CTUMYJIUPOBATH AKTUBHYIO
MMO3HABATCIbHYKO ACATCIbHOCTL CTYIACHTOB, CIIOCOOCTBOBATH (bOpMI/IpOBaHI/IIO HUX TBOPYCCKOI'O
MBIIIJICHUA. ILJ'DI YTCHUSA OTACIIBbHBIX JIGKI_[I/Iﬁ MOTYT HNpHUIIalIaTbCd BEAYIIUC YUCHBIC U3 JAPYTIHUX
00pa30BaTeNbHbIX, HAYYHBIX YUPEXKIACHUN, CIELMATIUCTBI U3 YUPEKICHUM.

3aHATHS CEMHHAPCKOTO TUIA — BUJ y4EOHOTO 3aHSTHs, HA KOTOPOM OOyYaromIuecs IMOJ
PYKOBOJICTBOM TIPETIOAABATENS BBIMOJHSAIOT OMPEICIICHHBIE COOTBETCTBEHHO C(HOPMYIHPOBAHHBIC
3aJ]auu C IEJBI0 YCBOCHUSI HAYYHO-TCOPETUYCCKUX TOJOKCHUN ydeOHOW MUCHUILTUHBI (MOIYIIA),
npuoOpeTeHUs] yYMEHUH W HABBIKOB HMX IPAKTHYECKOTO TPHUMEHEHHs, OIbITa TBOPYECKOM
NESITeIbHOCTH, OBJIAJICHHSI COBPEMEHHBIMH METOJAMH TPAKTHYECKOH pPabOThl, B TOM YHCIE C
NPUMEHCHUEM TEXHHYECKUX CPEICTB.

3aHATHA CEMHHApPCKOTO THIIA MOTYT MPOBOJUTHCS B (hOpMe TPEHUPOBOK, pEIICHUN
NPaKTUYECKUX 33j]a4, KOMIIBIOTCPHBIX MPAKTUKYMOB, TPYIIOBBIX IPOCKTOB, MacTep-KJIACCOB,
JICIIOBBIX U POJICBBIX WP U T. II.

3aHATHA CEMHUHAPCKOTO THUIA MPOBOISATCS B ayJUTOPHUSAX HIM B y4eOHBIX J1a0OpaTOpusX,
OCHAIIICHHBIX HEOOXOMMBIMUA TEXHUYECKUMU CPEICTBAMH O0YUCHHUSI, BEIUUCIUTEIILHOW TEXHUKOM.

KoHcynbranust — Buj ydeOHOTO 3aHATHSA, Ha KOTOPOM OOYYAKOIIMUCS TIOJIy4aeT OT
npenoaaBareyidA OTBCTbI HAa KOHKPCTHBIC BOIIPOCHI HIIN 00BsICHEHUS OTACIIBbHBIX TCOPCTUYCCKUX
MHOJIOKEHUN U UX IMPAKTHUYCCKOI'0 MCII0JIb30BaHM. KOHCYJII)TaIII/II/I IMPOBOIATCA PEryjIApHO U HOCAT
KaK MHIUBUAYyalbHBIM, Tak U TIpynmnoBoil xapaktep. OCHOBHas 3ajadya TIpYNIOBOTO
KOHCYJIFTUPOBaHHUS — MOJAPOOHOE JHUOO0 YriayOJIeHHOE PacCMOTPEHHE BOIPOCOB TEOPETUYECKOTO
Kypca, OCBOEHHE KOTOpPBIX, KaK INpaBUJIO, BBI3BIBAET 3aTpyAHEHHME y yacTH oOydaromuxcs. [lo
KEJaHWIO OOYJalOMIMXCsl BO3MOYKHO BBIHECEHHWE Ha OOCYXICHHE JOTOJIHHUTENBHBIX BOIPOCOB,
BBI3BIBAIOIIMX y HHUX OCOOBIH HMHTEpEC, KOTOpble HE MOJYYHJIM JOCTaTOYHOTO OCBEUICHHS B
JIEKIITMOHHOM KypCe.

I/I3quHH€ OTACIIBHBIX TEM JUCHUILIMHBI BHCAYIUTOPHO ABJIACTCAd OAHHM K3 BHUIOB
CaMOCTOSITENIbHOU Pa0OTHI M PEKOMEHTYeTCsI UIS CTYJACHTOB 3209HOTO 00y4eHUSI.

CryneHTsl OoyHOrO OOyuYEHHs M3y4alOT TEMBI MO YKa3aHHWIO MpernojaBaTens 0o To
COOCTBEHHOW MHUIIMATUBE B CIydasx JOMYIIEHHBIX UMH HEOOOCHOBAHHBIX MTPOIMYCKOB 3aHATHI HIIN
B Iensix Oonee yrayOJaeHHOW MpopaOOTKH ONpeAeNEHHBIX TEM, BBI3BIBAIOIIMX HAyYHO-
UCCIIEI0BATEIbCKUI HHTEpEC 00ydaroLierocs.

KoHTponp ycmeBaeMOCTH M KadecTBa MOJTOTOBKHM OOyYaroUIMXcs TMOJpa3AelseTcs Ha
TEKYIIU KOHTPOJIb U MTPOMEKYTOUHYIO aTTECTaIUIO.

Texymuit KOHTPOIb MpeaHA3HAYEH AJsl MPOBEPKU XO0Jla U KadyecTBa YCBOCHHsSI y4eOHOTO
MaTepuana, CTUMYIUPOBaHUs y4eOHON pabOThl OOYYArOMIMXCS M COBEPIIEHCTBOBAHUS METOAMKHU
npoBeneHUs 3aHsaTHil. OH TPOBOAUTCS B XOAE BCEX BHUIOB Y4YeOHBIX 3aHATUH B dopme,
MPEeyCMOTPEHHON TEMAaTUYECKUM TUIAHOM C UCIIOJIb30BAHUEM TECTOBBIX 3a/IaHUH.

[IpoMexyTouHass arTecTalysl YCINEBAa€MOCTH M KadecTBa IMOATOTOBKH OOYYaroIIMXCs
MpeaHa3HayeHa IS ONpENETICHUsI CTEIEeHW JOCTYDKEHUS Y4YeOHBIX IIeJied 10 IUCHIUILINHE |
MPOBOJUTCS B popMe 3auéTa.
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OOyuaromumecsi TOTOBATCS K MPOMEKYTOUHOU

arrecragumn CaMOCTOSATCIIbHO. HOI[FOTOBKa

3aKIII0YacTCd B M3YUCHUH IMPOrpaMMHOIo Marcpuaja JUCHUIIIMHBI C HUCIIOJB30BAHHUCM JIMYHBIX

3amucei,

JuUcC

LAILJIMHBI JIATEPATypPHI.

CIACIIaHHBIX B pa60q1/1x TCTpaddx, U peKOMeHI[OBaHHOfI B IIpoLecCcC H3YUCHUA

6. OHeHO‘lHLIe MaTepHaJibl 10 TUCHUIIJINHE

O1neHOUHBIE MaTEPHAIIBbI IO AUCUUILIMHE MIPEJICTABICHBI B BHJIE (POHIA OLIEHOYHBIX CPEJICTB
B IIPWJIOKEHUHU A K pabouell mporpamMme JTUCLHUIUIMHBI.

7. y‘leﬁHO'MeTOHI/I‘IeCKOQ U MaTEPUHAJTIBbHO-TCXHUYIECCKOC odecneuyeHue JAUCHHUIIIMHBI

7.1. DaekTpoHHbIe 00pa3oBaTeibHbIe pecypcbl (JOP)

Y4eOHO-METOAUUECKOE 00ECIIEUEHHE 10 JUCIUTUIHNHE:

Ne ABTOp, Ha3BaHUe, MECTO U3AaHus, u3garenabctBo, | Ccpuika Ha DOP B ObC Axkanemuu
n/m TOJl U3JJaHHsI, KOJTMYECTBO CTPAHMII
1. | MuponkuHa A.}O. Metoaudeckue peKOMEHAAITIH http://sgsha.ru/sgsha/biblioteka/Mun
Y 33/IaHUS IJIs1 CAMOCTOSTEIBHOM paboThI 1Mo ponknHa%20A.10.%20Y npasnenu
JTUCLUILIMHE «YTIPaBJIEHUE YETI0BEYECKUMU €%20yenoBeueckumu%20pecypca
pecypcamuy (110 HAMPaBIICHUIO TTOATOTOBKHU Mu%2038.03.04%20I'MY %20met
38.03.04 I'ocynapcTBEHHOE 1 MYHUIIMTIAIBHOE %20ykazannsa%20m11%20cam%20
yrnpasnenue) / A.JO. MuponknHa. — CMOJICHCK: paboteL.pdf
n3a. PI'bBOY BO Cwmonenckas 'CXA, 2021. — 45 c.
DNeKTpoHHBIE yueOHbIC U3JaHUS B DJIEKTPOHHO-OnOmmoreunbix cucremax (ObC):
Ne
ABTOp, Ha3BaHUE, MECTO U3JAHMUSI, TOJ] U3TAHMUS,
n/ Ccpika Ha yueOHoe uzganue B ObC
I KOJIMYECTBO CTPAHMII
Ocnoenas numepamypa
Ynpapienye nepconanom: yueroe mocodue / http://ebs.rgazu.ru/index.php?q=system/files/
1 |T.H. I'yxuna, A.A. T'yxun, JL.B. Ko3nsimiesa, book 13.ndf
J.A. Mapyces. M.: 2009. - 279 c. ==
Jononnumenvnasn numepamypa
Hewae, B.M. DOxonomuka mnpeanpustuii AIIK
[DnexTpoHHbIi pecypc] : yuebnoe nmocodue / B.U.
2 |Heuaes, I1.®. Ilapamonos, W.E. Xamseka. — | https://e.lanbook.com/reader/book/587/#461
OnektpoH. aaH. — Cankt-IlerepOypr : Jlaus,
2010. — 464 c.
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http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://ebs.rgazu.ru/index.php?q=system/files/book_13.pdf
http://ebs.rgazu.ru/index.php?q=system/files/book_13.pdf
https://e.lanbook.com/reader/book/587/#461

7.2. CoBpeMeHHbIe Tpo(deccuoHaTbHbIE 0a3bI JaAHHBIX
1. «apanTt-anamutuk» http://www.garant.ru

2. «Koncynbtantllnroc»» http://www.consultant.ru/

7.3. UndopMaunoHHbIe CIPABOYHBIE CHCTEMBI

1. Uudopmarnnonnsie cucremsl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
2. denepanbHas ciry:k0a rocyapcTBeHHOM cratuctuky. http://sml.gks.ru/

7.4. CocTaB 000pYyI0BaAHM, TEXHHYECKHX CPEACTB 00VUEHHA, JULEH3NOHHOI0 U CBOOOIHO
9 9
pacnpocTpaHsaeMoro NporpaMMHOro ooecrevyeHusi, B TOM YUCJIe 0T€4eCTBEHHOT0

NMPOU3BO/JCTBA

HanmenoBanne yue0HbIX
ayuTopuii 1Js
NnpoBeAeHUs y4eOHbIX
3aHATHI B IOMeEeHnH 1J1s
CaMOCTOATEIbHOM PadoThI

Ilepeuensn

o0opynoBaHus (B T.4. BUPTYyaJIbHbIe
AHAJIOTH) U TEXHUYECKUX CPEACTB
o0yuyeHust

JIMIIEH3HOHHOE U CBOOOIHO
pacnpocTpaHsieMoe NporpaMmMHoe
odecneyeHue, B TOM YHCJI€ 0T€YEeCTBEHHOI0
NMPOU3BOCTBA

VYuebHas ayauropus 414 mns
MIPOBEJCHUS 3aHATUI
JIEKITMIOHHOT'O THIIA B

yaeOHOM Kopryce Ne 1,
pacIoJIOKEHHOM 10 aJIpecy:
214000, CmoieHcKas
o0macth, . CMOIICHCK, YIL.

Bonwmas Coserckas, 1.10/2

Crnienmanu3upoBaHHas MeOeb-CTOIbI,
CTyIbs1, apThl. Jlocka ayauTopHasi,
TpuOyHa, ayTHOCHCTEMA aKyCTUYECKast
(obopymoBaHue 3BYKOYCUIICHHS), OIOK
YIPaBICHUS ISl 9KPAHOB,
MyJibTUMeana-mpoexrop Plus U-7,
HACTEHHO-TIOTOJIOYHBIN KpaH ¢
aneKTporpoBooM Da-
LiteCosmopolitan. HoytOyk
RoverBook Partner E415L., Habop
y9e0HO-HATIISAHBIX TIOCOOHIA.

1. Cieunanu3upoBaHHast MeOeNb-CTOJE,
CTyJIbsI, apThl. Jlocka aynuTopHas, TpuOyHa,
ayauocucTema aKycrudeckas (o0opymoBaHue

3BYKOYCHJICHHS ), OJIOK yIpaBICHHS TS
9KpaHOB, MyJbTHMeaHa-mpoektop Plus U-7,

HaCTEHHO-TIOTOJIOUHBIN IKpaH ¢
anekTpornpoBogom Da-LiteCosmopolitan.
Hoyt0yx RoverBook Partner E415L., Habop
yueOHO-HAIJISTHBIX TOCOOHH.

1.0mneparmonnast cucrema Windows XP,
Windows 7, Windows 10 mst
obpasoBartenbHbIX opraHuzaimii (ITonnucka
Azure Dev Tools for Teaching mo mporpamme
Microsoft Imagine Premium B pamkax
cornamenus Ne1204024138 ot 01.02.2020)

2. O¢ucuoe I10 u3 cocraBa nmakera
MicrosoftOffice 2003, 2007, 2010, 2013 Pro u
Std KoprnioparuHnas nunensust OLP (morosop

¢ 000 «Pureiin-cepsucy» Nel' PC-000545 ot
26.11.2014)

3. AHTHBUpPYCHOE IIPOTpaMMHOE 0OecTicueHHe
KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cybmmnensuonnstit moroBop Nel10-53/20 ot
10.08.2020)

VYuebHas ayauropus 209 s
IIPOBEACHUS 3aHITUI
CEMHHAPCKOT0 THIIA,

TPYNIIOBBIX U
HUHAWBUIYaJIBHBIX
KOHCYJbTalUH, TEKYIIEro
KOHTPOJISL U IPOMEXYTOUHOMN
aTTecTaluy B yueOHOM
kopmyce Ne 1,
PAaCIIOJIOKEHHOM TI0 aJIpecy:

Crenuanu3upoBaHHas MeOelb-CTOIbI,
CTYyJIbsI, TapThl. Jlocka ayanTOpHasl.
Tpubyna. Habop yueGHO-HATISTHBIX
mocoouii.
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http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

214000 CmoneHnckas o0IL., T.
CMmorneHck, yi. bonpmas
Coserckas, 1.10/2

VYuebHas aymuropus 203 -
noMemnieHne JJISt
CaMOCTOSITEJILHOH pPadoThI
B ydeOHOM kopmyce Noe 1,
PACTIOJIOKEHHOM TIO afpecy:
214000, CMoJeHCKast
o0macth, r. CMOJCHCK, VI
Bonsmas Coserckas, 1.10/2

Criernanu3upoBaHHas MeOeb-CTOJBI,
cTyInbsi, apTel. Kommerotep B cOope ¢
MOJKIIOUeHUEeM K cetn HWHTEepHET U

obecrieyeHneM JIOCTYyTIa B
3JIEKTPOHHYIO nH(OpMaIMOHHO-
00pa3oBaTEIHHYIO cpeny

opranuzanuu— 18 mr.

1. Omneparmonnas cucrema Windows XP,
Windows 7, Windows 10 mis obGpasoBareinb-
Helx opraHmzauuit (ITogmucka Azure Dev
Tools for Teaching nmo mporpamme Microsoft
Imagine Premium B pamkax corjameHus
Nel1204024138 ot 01.02.2021)

2. O¢wucuoe 10 u3 cocraBa makera Microsoft
Office 2003, 2007, 2010, 2013 Pro u Std
Kopnopatusnas nunensus OLP (morosop c
00O «Pwuteiin-cepsuc» Ne'PC-000545 ot
26.11.2014)

3. AHTUBHUpYCHOE NIpOrpaMMHOE obOecreueHue
Kaspersky ~ Endpoint  Security 1 year
Educational Renewal License
(Cybmunensnonnsiit moroBop NeIIO-56/20 ot
18.05.2020)
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[Tpunoxenue A

MuHuCTEpCTBO CEIIbCKOro X03s1cTBa Poccuniickoit denepaunu
DenepanbHOE rOCYyIapCTBEHHOE OI0KETHOE 00Pa30BaTENIbHOE YUPEKICHUE
BBICILIET0 00pa30BaHuUs
«CMoOJeHCKas TOCYIapCTBEHHAsI CEIbCKOX03MCTBEHHAs aKaJ[eMUSI»

@oH/1 O1IEHOYHBIX CPEICTB /sl IPOBeAeHUs] TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOI
aTTrecTaliy 00y4YaloImmXxcsl Mo JMCHUIIMHE «YTIPaBjieHHEe YeIOBeYeCKHMH pecypcaMm

Hanpasnenue noaroroBku 38.03.04 I'ocynapcTBeHHOE 1 MyHUIIMIIAJIbHOE
ylpaBJieHUe

Hampasnennocts (npoduiip) mporpamMmbl ['ocygapcTBeHHOe M MYHMUIMIAJbHOE
yIpaBJieHHE CeJIbCKUMH TEPPUTOPUSAMH

KBanudukauus 6axaaaBp

dopma 00ydeHUsI OUHAS, OUHO-3204HAS, 320UHAS

Cwmoenck 2021
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1. Onucanue nokaszarejed U KpuTepueB OLleHUBAHUSI CPOPMHUPOBAHHOCTH KOMIIETEH U

NHaukaTopsl HaumeHnoBau
AOCTHKEHH S IInanupyemsie pe3ybTaThl ne
N YpoBeHb 0CBOEHMSI
KOMIIeTeHIUI o0yueHust OLICHOYHOI0
cpeacraa

N-3.11K-5 3Haer: Komnoksuym
Brnageer HaBblkamu - TEOPETHYECKHE  ACHEKThI
B3aUMOJICUCTBUS CTpaTeruu VIPaBICHUS | BpIoiHCHHE
4eJI0BEUYECKUX YEJIOBEUCCKUMH  PECYPCAMH | koHTPONBHON
pecypcoB B  X0Jze OpraHu3anuii; paGoThI
CITy’)KeOHOH - TEOPETHYECKHE  OCHOBBI
JIeATEIbHOCTH, } YIOpaBIEHUS  YEIOBEYECKUMU Tectnposate
pa3pabatbiBacT IHoporossrit pecypcamu;
CTpaTeruto (yAoBJIETBOPUTEIBHO | - MEXaHU3MBI pa3BUTHUS
yIIpaBIeHus nepcoHana, BKuTiouas | DPIIOTHCHHE
YeJI0OBEYECKUMU aanTaIuro nepconana, | PaKTHICCKOr
pecypcamu, MOATOTOBKY, IIEPENOATOTOBKY 0 3a7laHns
IJIaHUPYET u Y TIOBBIIIICHUE KBATH(HUKAIIH,
OCYIIIECTBIISIET IJIJAHUPOBAHUE
KaJIpOBBIE pohecCuOHANBHOM  Kapbephl,
MEPOTIPUATHS 1o paboTy ¢ KaIpOBBIM PE3EPBOM;
BIIO>KEHUIO B - OCHOBHBIE HAIPABJICHUS U
YeJIOBEYECKHI MHCTPYMEHTBI K OLIEHKE
KanuTal [epcoHaia npeanpusiaTus;

-  METOAMKY pachpeleieHus
MOJIHOMOYHI C y4ETOM JTUYHOMN

OTBETCTBEHHOCTH
Ywmeer:

- ONpeneNsiTh  CTPATETHIO
VIPaBJICHUSI  YEIIOBCUCCKUMU
pecypcamu, BBIOMPATH
7 (heKTUBHBIA METOJ OIEHKH,
0a3upyrOmUics Ha
COOJNIIOJIEHNH  JIeHCTBYIOIIETO
3aKOHOJIaTEIHCTBA "
MIPUHITUIIAX OIECHKHU;

- MIPOBOJIUTh UTOTH
NESITETBHOCTH  MPEIIPUSATHI
Ha  OCHOBE  OTpEACICHHS
BJIMSIHUSI U3MEHEHHUSI TPYIOBBIX
pecypcoB Ha oOmue
pe3yJIbTaThI;

- BBISIBUTh pe3epBBI
3¢ (heKTUBHOCTH
UCTIOJIb30BaHUS TPYIOBBIX
pecypcos;

- MIPOBOJIUTH ayJIuT
YeJIOBEYECKHX  PECYpCOB H
OCYIIECTBIISATE  TUATHOCTHKY

OpraHu3alMOHHON KYJIbTYpBHI;
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- (dopmupoBaTh  CHCTEMBI
pa3BUTHSA, MOTHBAlUU U
CTUMYJIMIPOBAaHUS  IepCcoHaia
[IO/pa3/IeiICHNUS,

- IPOBOJUTH UTOTH
JIEATEIIbHOCTH  NPENIPUATUI
Ha  OCHOBE  OIIPEACIICHUS
BIIMSIHUSL U3MEHEHHUS TPYIOBBIX
pecypcoB Ha oOmiue
pe3ynbTaThl

Baangeer:

- HaBBIKAMM OCYIIECTBIICHUS
MEPOINPUATHI O BIOKEHHUIO B
JeJI0BEUYECKUU KaIuTal,

- HaBbIKAMHU IUJIAHUPOBAHUS U
pacupeneneHus OoJHOMOYHS C
Y4ETOM JINYHOU
OTBETCTBEHHOCTHU

- MeToJaMu  YIIpaBJICHUsA
YeJIOBEUECKUMU pecypcaMu

IIponBUHYTHIN
(xopoo)

TBepao 3Haer:

- TEOPETHUYECKHE  aCIEKThI
CcTpaTeruu yIIPaBIICHUS
YEJIOBEYECKUMU  peCypcamu
OpraHu3aIui;

- TEOPETHYECKHE  OCHOBBI
YOPaBJICHUS  YE€IOBEUYECKUMU
pecypcamu;

- MEXaHH3MBI pa3BUTHS
MepCoHaa, BKJTIOYAs
aJlanTalmio NepcoHaa,
MOATOTOBKY, TMEPENOATrOTOBKY
Y TIOBBIIIICHHE KBATH(PHUKAIIH,
IJIAHUPOBAHUE
npoecCHOHANBEHOM  Kapbephl,
paboTy ¢ KaIpOBBIM PE3EPBOM,;
- OCHOBHBIE HAIPABJICHUS U
WHCTPYMEHTHI K OI[EHKE
MepcoHal1a MPEANPUSITHS,

- METOAMKY paclpeaesieHUs
ITOJITHOMOYM I c Y4ETOM
JINYHON OTBETCTBEHHOCTHU
YBepeHHO ymeer:

- ONpeAeNaTb  CTPATEruio
YIOPABICHUS  YEJTOBEUYECKUMHU

pecypcamu, BLIOUpATH
3¢ (PEeKTUBHBIA METO/a OIEHKH,
0a3upyromumiics Ha
COOJIIOICHNH  JIEHCTBYIOIIETO
3aKOHOJATEIhCTBA u
MIPUHIIAITAX OICHKH;

- MIPOBOJIUTH UTOTH

Komnoksrnym

Brinonxnenue
KOHTPOJIBHOU
paboThI

TectupoBanue
Brimonnenue

MPaKTUYECKOT
0 3aJaHus
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NEATeTLHOCTH  TPEIIPHUATHI
Ha OCHOBE onpeeaeHus
BIIMSIHHSI U3MEHEHUS TPYI0BBIX

pecypcoB Ha o0rmme
pe3yJbTaThL;

- BBISIBUTD pe3epBhI
s dexTuBHOCTH
UCTIOJIb30BaHUS TPYIOBBIX
pecypcos;

- MIPOBOJIUTh ayJIuT

YeJIOBEYCCKHX  PECYpCOB H
OCYLICCTBIISATh  JIMATHOCTHKY
OpraHu3alMOHHON KYJIbTYPHI;

- ¢GopMHUPOBAaTh  CHCTEMBI
pa3BUTHs,  MOTHBAlUU U
CTHUMYJIMPOBaHHS  IEpcoHala
MOJIPa3 ICIICHUS;

- IPOBOTUTH UTOTH
NESTEIBHOCTH  MPEIIPUSATHI
HAa  OCHOBE  OIpEACICHUS
BJIMSIHUSI U3MEHEHHUSI TPYIOBBIX
pecypcoB Ha obmme
pe3ysIbTaThI

YBepeHHO BJIaJIeeT:

- HaBbIKAMH OCYIIIECTBJICHUS
MEPOTIPHUATHIA 110 BIOKECHHUIO B
YeJIOBEUYCCKHIA KaIluTal,

- HaBBIKAMH IUTAHUPOBAHUS U
pacripeieieHus] TOJTHOMOYHS C
y4eTOM JINYHOMN
OTBETCTBEHHOCTH

- METOIAaMH  YIpPaBJICHUS
YEJIOBEYCCKHMHU PECypCamMu

Bricoxkui
(oTJINYHO)

CdopmupoBasieecsi
CHCTeMaTHYeCKOe 3HAHHe:

- TEOPETHYECKHE  ACTEKThI
CcTpaTeruu yIIPaBIICHUS
YEJIIOBEUECKUMH  pecypcamu
OpraHu3alui;

- TEOPETHYECKHE  OCHOBHI
YOPaBJICHUS  YE€JIOBEUYECKUMU
pecypcamu;

- MEXaHU3MBbI pa3BUTHUS
MepcoHaIa, BKJTFOYAsT
aJlanTaIuio MepCcoHana,
MOATOTOBKY, TEPENOATrOTOBKY
Y TIOBBIIIICHHUE KBATH(PHUKAIIH,
TIJIaHUPOBAHUE
npoecCHOHANEHON  Kapbephl,
paboTy C KaapOBBIM PE3EPBOM;

- OCHOBHBIC HAITPABJICHUA U

Komnoxksuym

Beinonnenue
KOHTPOJIBHOU
paboThI

TectupoBanue
Brimonnenue

MTPAKTUIECKOT
0 3aJIaHus
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MHCTPYMEHTHI K OIICHKE
nepcoHaa nNpeanpusTus;

-  METOAMKY pacIpeeieHHs
IIOJIHOMOYMH € y4E€TOM JINYHOU
OTBETCTBEHHOCTH
CdopmupoBasieecst
CHCTEeMAaTHYeCKOe YMeHHe:

- ONpenensiTh  CTPATETHUIO
VIOpaBICHUS  YEIOBEYECKUMU

pecypcamu, BBIOMPATH
3¢ PEeKTUBHBIE METOA OIEHKH,
Oazupyrommiics Ha
COOJIIOZICHUM  JICHCTBYIOIIETO
3aKOHOJaTeIbLCTBA u
MPUHIIMITAX OLCHKH;

- MIPOBOHTH UTOI'U

JACATCIIbHOCTHU Hpe,[[HpI/IHTI/Iﬁ
Ha OCHOBC OIIPCACIICHUA
BJIMAHUA U3MCHCHUA TPYAOBBIX

pecypcoB Ha obmue
pe3yJIbTaThL;

- BBISIBUTh pe3epBbI
s pexTuBHOCTH
UCTIOJIb30BaHUS TPYAOBBIX
pecypcos;

- IPOBOTUTH ayJIuT

YeJIOBEYCCKHX  PECYpCOB  H
OCYIICCTBIISATh  JIUATHOCTUKY
OpraHu3allMOHHON KYJIbTYPHI;
- (opmupoBaTh  CHCTEMBI
pa3BUTHSA,  MOTHBAallUd U
CTUMYJUPOBAaHUS  TIEpCOHAJIA
MOIpa3/IeNIeHus;

- MIPOBOIUTH UTOTH
JNESTENbHOCTH  TPEINpUITUN
Ha  OCHOBE  OTpEACICHHS
BIUSTHUSI U3MEHEHUS TPYIOBBIX

pecypcoB Ha oOmue
pe3ynbTaThl
CdopmupoBasieecst

CHCTeMaTH4YeCcKoe BJIa/IeHHe:
- HaBBIKAMM OCYILIECTBIICHUS
MEPOIPUATHI IO BIOKECHUIO B
YeJ0BeUECKHH KaIlTuTaml,

- HaBbIKAMU IUIAHUPOBAHUS U
pacnpeneneHns OJHOMOYHS C
y4eTOM JINYHOMN
OTBETCTBEHHOCTHU

- MeToJaMu  YIpaBlICHUsd
YEJI0BEYECKUMU pecypcaMu
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2. Onucanue NIKaJ ONEeHUBAHUSA

2.1 lIxana OLCHUBAHUA HA 3TAll€ TEKYHIEro KOHTPOJIHA

dopma OtcyrcTBUE IToporoselii [IponBuHyTHIN Beicokuii
TEKYILETro yCBOEHHUS (HMXKE | (YZAOBIETBOPUTEIIHHO) (xopor1o) (oTHM4HO)
KOHTPOJIS TI0POrOBOT0)
Brimonnenue HE BBIIIOJIHEHA | BBIIOJIHEHO  TOJBKO | BBINOJIHEHBI BCE | BCE 3aaHus
KOHTPOJIbHON I BCE | OJIHO 3a/IaHUE 3a/aHus, HO | pelIeHbI oe3
paboThI 3a/laHus UMEIOTCS O1MO0K
peIIeHBI OIMOKHU
HENpPaBUIbHO
KomnnokBuym HE BBINOJIHEH €CTh CYLIECTBEHHbIE | IIOJHOCTHIO HOJHOCTBIO
3aMeyaHus BBIIIOJIHEH,  HO | BBIIIOJHEH u
CTYAEHT CTYAEHT
3aTpyAHsICA YCIIEIIHO
OTBEYaTh Ha | OTBETWJ Ha BCe
BOIIPOCHI BOIIPOCHI

CTyZ[GHTI)I, IMOKa3aBIIMC YPOBCHL YCBOCHHUA HUIKC IIOPOroBOro, HE OOMYCKAIOTCA K
HpOMe)KyTOLIHOI‘/'I aTTeCTaluu 110 AUCLHUIIIINHE «praBJ'IeHI/Ie YCIIOBCYCCKUMHU pECypCaMm».

2.2 llIkana oueHMBAHUSA HA 3Tale MPOMEKYTOYHOM aTTecTaluM (3a4eT B BU/Ie HTOTOBOI0

TecTa)
TexHonorus OtcytcTBHE [Toporosslii [IponsunyTHII Bricokuit
OIICHUBAHUS ycBoeHUs (HIKe | (YAOBIETBOPUTEIBHO) (xoporo) (oTM4HO)
ITOPOTOBOTO)
Brinonnenue HMMEET TOJIBKO WCIIBITHIBACT ymeeT CBOOOTHO
HUTOrOBOI'O TECTA OTACIbHBIC 3aTPYAHCHUS IIPU IPHUMCHATD IIPUMCHACT
(3 15 MPEICTABICHUS CaMOCTOSITETbHOM HOTy4eHHbIE 3HAHUS Ha
BO3MOYKHBIX 00 n3yuyaeMom BOCITPOU3BEICHUN SHAHHS Ha IIPaKTHKE, B
BOITPOCOB Marepuae, Marepuaa, NpaKTHKe, B OTBETaX U MpH
BapuaHTa) 1 MPaBUIILHBIX MPaKTHYECKOE OTBETAX W MpH petteHuH
penieHue OTBETOB Ha 3aJlaHuE PELICHO C pelieHnn PAKTHYECKOTO
MPaKTUYECKOTO | MPEITOKCHHBIH omuoOKamu,
MPaKTUYECKOTrO 3a/1aHUsl HE
3aaHus TeCT MeHee &, OTBETOB Ha
. 3a/1aHMs HEe JOITyCKaeT
MPaKTUYECKOe | TPEIJIOKEHHBINA TECT
JIOITyCKaeT omuOoK,
3aJaHue 9-11
pelleHo He CEPBE3HBIX OTBETOB Ha
NPABHIBHO M OIIHNOOK, MIPETIOKCHHBIN
HE PELICHO OTBETOB Ha tect 14-15
MPEJI0KEHHBIN
tect 12-13
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3. TunOBbIE KOHTPOJILHbIE 3alaHUS UJIU HHbIE MAaTePHAJIbI, He00X0AUMBIE JJIsl OLIEHKH
3HAHM#, YMeHM i, HABLIKOB U (IJIH) ONBITA JeATeJIbHOCTH, XaPAKTEPHU3YIOLIUX 3 TaNbI
(popMHpoBaHUsI KOMIIETEHIIHI B polecce OCBOeHNsI 00pa30BaTeIbHOI NPOrPaMMbl

KommuiekT 3aganuii 1Jisi KOHTPOJIbHON PadoThI
10 JMCUHUILIHHE «YTIPaBJICHHE YeJ0BeYeCKMMH pecypcamMmmu»
AJISl TEKYLIero KOHTPOJIA

J171s1 BBIMIOJTHEHUST KOHTPOJIBHOW pabOThI OTBOAUTCS 45 MUHYT.

IIpumepHbIe 31aHUSI K KOHTPOJIbHON padoTe
Pasnen 2. ®opMupoBaHne yeI0Be4eCKUX PeCypCcoB
Bapuant 1
3ananue 1 PenHXUHUPUHT NepcoHana
3ananue 2 [TpuHnunel, 3aa4u ¥ 1eib 10100pa U pacCTaHOBKH KaJIpOB
Bapuanr 2
3aganue 1 Metosbl KaJIpoBOrO IIIaHUPOBAHMS
3ananue 2 [Tokazarenu, BIusoIMe Ha TOJ00p U pacCTaHOBKY KaJpOB
Bapmuant 3
3ananue 1 CymHOCTh 1 0COOEHHOCTH KaIpOBOI0 MJIAHUPOBAHUS
3ananue 2 [lonutuka Habopa nepcoHana
Bapuanr 4
3ananue 1 Mctounuku Haiima Ha paboTy
3ananue 2 [ToHATHSA U OCHOBHbBIE HAIIPABICHUS IPOPECCUOHATBHON OPUEHTALIMU U
ajlanTalyy IepcoHaa
Bapuant 5
3ananue 1 TpeOoBaHUS /1€710BOM OLIEHKH K IIEPCOHATY
3ananue 2 Bunbl npodeccroHalbHON OpUEHTALMHY U aJlalTalliy TepcoHaia
Bapuanr 6
3ananue 1 OcHoBHBIE (PaKTOPHI OLIEHKU MepcoHana. PakTopbl OLEHKHU AJI PYKOBOAUTEIEH
3ananue 2 [Ipouecc miaHNPOBaHUS YEIOBEYECKUX PECYPCOB
Bapuant 7
3ananue 1 Ctpareruu u TUIBI HOBEJCHUS B KOH(PIUKTHBIX CUTYAIHIX
3amanue 2 3ajauu ¥ NPUHIMIBI KaJPOBOT0 MNIAHUPOBAHUS
Bapuanr 8
3ananue 1 Omnara u CTUMYJIMpPOBaHUE TPy1a paOOTHUKOB
3ananue 2 KoH(IMKTEI B OpraHU3aliuu: CyIIHOCTh, CTPYKTYpa, IPUYHUHbI
Bapuanrt 9
1. JIluarHocTuka opraHM3allMOHHOMN KYJIbTYpHI
2. JlenoBas orieHKa pabOTHUKOB: MOJIXO/bI K OIIEHKE U KJaccu(uKaus pabounx MecT.

KommuiekT 3aganuii 1Jis1 KOJUIOKBHYMA
10 JMCHUILIMHE ""YIIpaBJieHHe YeJ10Be4eCKUMHU pecypcamu’'’

IIpumepHBIEe BONPOCHI K KOJVIOKBUYMY
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Pasnesn 1. YnpasieHue 4enoBe4eCKMMHM PecypcaMH: OCHOBHbIE NOHSITHS, MCTOPUS
pa3Butus. Cucrema ynpapJjieHUsl 4eJ10Be4eCKIMHU pecypcaMu.

1. UcTopuueckoe pa3BUTHE TPyia U I€I0BON IPEATPUUMUYUBOCTH

2. Teopuu ynpaBileHUs O pPOJIM YEJIOBEKA B OPraHU3alMU

3. ConmanbHas MOJIUTUKA TOCYIapCTBa U OpraHu3aluu

4. CounoJiorusi TpyJia U OpraHu3anui

5. Tlomsitue: TpyooBBIE pECypChl, MEpPCOHAN, TPYAOBOM MOTEHIMA OpraHU3alluy,
COLIMATILHO-TPYAOBbIE OTHOIICHUS, PHIHOK TPYZa U 3aHITOCTh MepCoHal

6. Meroabl MOCTPOEHMSI CHCTEMBI YIPABICHUS IEPCOHAIOM: CHCTEMHBIN aHaIN3,
HPKOHOMHUYECKUN aHaJIU3, METOJ JEKOMIIO3ULIUMH, IOCIIEIOBATEIbHON IOJCTAHOBKH, CPAaBHEHMH,
CTPYKTYpPHU3ALUHU LEIEH, IKCIEPTHO-aHATUTUYECKUM METO/1, TJIaBHBIX KOMIIOHEHT.

7. IlonsiTe, cTaiuy U 3TaIlbl OPraHU3aLMOHHOTO TPOEKTUPOBAHMS

8. Tumbl HOKYMEHTOB, pa3pabaThIBa€MbIX MPHU MPOCKTHUPOBAHUH U BHEIPEHUU CHCTEMBbI
yIpaBiIeHUS OpraHu3aluen

9. XapaKTepuCTUKHU HTAIOB OPraHU3AIIOHHOTO MPOSKTHPOBAHUS

10. Lenu 1 pyHKIMU CUCTEMBI YIIPABICHUS MIEPCOHATIOM

11. Opranu3zanuoHHas CTPYKTypa CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM

12. OcobGeHHOCTH NOCTPOEHUS CHUCTEMBl YIPABIEHUS IEPCOHAIIOM B OpraHU3aLMIX
pa3IMYHBIX OPTaHU3ALUOHHBIX POPM

13. Konu4yecTBEeHHBIN 1 KAYECTBEHHBIN COCTaB CIY>KObI yIIpaBIIeHUsI IIEPCOHATIOM

14. JlokymMeHTallMOHHOE oOOecreyeHne YIpaBiIeHHUs T[EepCOHAIOM, WH()OPMAIIMOHHOE,
TEXHUUYECKOE U MPaBOBOE 00ECIEeUeHNEe CUCTEMbI YIIPABICHHUSI IEPCOHATIOM.

Pasnen 3. PazBuTune 4e10Be4ecKNX pecypcoB

1. Ilenu oOyuyeHus pabOTHUKOB B OpraHU3alun

2. Opranm3anus nporecca 00y4eHus mepcoHaIa.

3. ®opMBbI U METOJIBI TPO(HECCHOHATIEHOTO 00yUYEHUSI.

4. TIpodeccuonanbHas OprUeHTAITHS.

5. YnpasneHue u opranusarysi npoecCHoHaIbHONW OPUEHTAIMH U aJlalTallui

IepcoHaa

6. IlnanupoBaHue 1 yrnpaBieHue J1eI0BON Kapbepo

7. OCHOBHBIE TEOPUU MOTHUBALIMH, JIUJEPCTBA U BIACTH JUISl PELICHUs] CTPATETUYECKUX U
OTEpaTUBHBIX YIIPABIECHYECKUX 3a/1a4

8. BimacTth 1 uepcTBO.

9. Llenu oLeHKH TPYIOBBIX PECYPCOB.

10. Buzsl OLIEHOK.

11. MeToibI OIIEHOK TPYIOBBIX PECYPCOB.

12. AtrecTanus nepcoHana.
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TECTBI
10 JMCHUILIMHE ""YIIpaBJieHHe YeJI0Be4eCKUMH pecypcamu’'’
JUIA IPOMEXKYTOYHOI'0 KOHTPOJISL

3adeT NpoOBOAUTCS B BUJE UTOTOBOTO TeCcTa. /{151 BBINOIIHEHUS TeCTa OTBOAUTCS 45 MUHYT.
IIpumepHbIe 32 1aHUS HTOTOBOIO TeCTa

1. Kakoii mnepeyeHb 3aJa4y TOYHee XapaKTepu3yeT coJepKaHue YINpaBJIeHUs
YeJI0BeYeCKHMHU PecypcamMu:

a) UCIOJb30BAHNE COOCTBEHHBIX YEIOBEUYECKUX PECYPCOB, pasieiieHHE TPYyHAa, YKpEIUIeHHE
JUCIUTUTMHBI TPY/IA;

0) KOHTPOJh 32 COONIOACHHEM TPYAOBOTO 3aKOHOAATENhCTBA  aJMHUHUCTpAIHCH
TPEIPUSTHS,

B) IUTAHUPOBAaHHE M Pa3BUTHE NPOPECCHOHAIBHONH Kapbhephbl, CTUMYJIUPOBAHUE TPY/a,
npodeccCuoHaIbHOE 00yUYCHHUE;

I) HaliM TepcoHaJla, OpPraHM3alUsl HCIONHEHUs pPabOThl, OICHKA, BO3HAIPAXKICHHE U
pa3BUTHE MIEpPCOHATIA.

2. [11aHbI MO YeJI0BEYECKHM PecypcaM Ompeesior:

a) MOJINTUKY TI0 HAOOPY KECHIIWH U HAIIMOHAIBHBIX MEHBIITHHCTB;
0) MOJIMTUKY IO OTHOIICHUIO K BPEMEHHBIM pabOTAaOIINM;

B) YPOBEHb OILIATHI;

T') OIICHKY OyIyIIuX MOTpeOHOCTEH B Kaapax.

3. OcHOBHBIMH (PYHKUMSIMH TOJCHCTEMbI Pa3BUTHS IepcoHAIa ABJIAAWTCA (YKA3aTh
HECKO0JIbKO):

a) pa3paboTKa CTpaTeruu yIpaBJIeHHs TIEPCOHATIOM;

0) paboTa ¢ KaJIpOBBIM PE3EPBOM;

B) IIEPENOArOTOBKA U MOBBILIEHHE KBAIU(PUKAIIMN PAOOTHUKOB;

I') IVIAHUPOBAHHUE U KOHTPOJIb 1€JI0BOI Kaphepsl;

1) TUTaHUPOBAHKE U MPOTHO3UPOBAHUE NTEPCOHANIA;

€) OpraHu3alus TPYJAOBbIX OTHOILICHUH.

4. K meTrogam (popMUpPOBaAHUSI CHCTEMBI YIIPABJIeHHS MEPCOHAIOM OTHOCSTCA (YKA3aTh
HECKOJILKO):

a) METOJ] aHAJIOTHH;

0) METOJ CTPYKTYPHU3alIUU LIETIeH;

B) MOP(OIIOTUYECKUH aHAIU3;

') METOJT TBOPYECKUX COBEIIAHUH.

5. BblaenuTe OCHOBHBIE I'PYIIbI METOI0B YIPaBJIeHUs] NMEePCOHAIOM B OPraHM3alUH
(YKka3aTb HECKOJIbKO):

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;
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B) CTATUCTUYECKUE;
I') COLIMATIbHO-TICUXOJIOTHYECKHUE;
1) CTUMYJIMPOBaHUS.

6. Kakoii meTon ynpaBjieHHSI MEPCOHAJOM OTJIHYAETCH MPAMBIM XapaKTepoM
BO31eHCTBUS:

a) aJIMUHUCTPATHBHEIC;

0) JKOHOMHUYECKHE;

B) COIMAIIbHO-TICHXOJIOTHYECKUE.

7. Kakue MeToabl MMEIT KOCBEHHBIH XapakTep YNpaBJIeHYECKOr0 BO3/1elCTBUS
(YKa3aTh HECKOJIbKO):

a) aJIMUHUCTPATUBHbIE;

0) DKOHOMHUYECKHE;

B) COIMAJIbHO-TICHXOJIOTHYECKUE.

8. K kakum mMeToaaM ynpaspJieHUsl HepcoHa oM Bbl oTHeceTe pa3padoTKy M0JI0OKEHUH,
JAOJIKHOCTHBIX MHCTPYKIMIA:

a) aIMUHUCTPAaTUBHBIE;

0) 5KOHOMHYECKHE;

B) COLIMATIbHO-TICUXOJIOTHUECKHUE.

9. [IIpaBoBoii aKT, PperyJupylumii TpyAOBble, COUHAJIBHO-IKOHOMHYECKHUE,
npogeccioOHA/IbHbIE OTHOLIEGHHMS MexXay paldoTogaTesleM M HaeMHbIMH Pa0OTHHKAMH B
OpraHM3aluy, ecTh:

a) TPYZlOBOE COIJIAIIECHUE;

0) TpyI0OBO#1 IOTOBOP;

B) KOJUIEKTUBHBIN JIOTOBOD;

') TPYAOBOH KOHTPAKT.

10. Yem omnpeneasiercs 3P(PeKTHBHOCTL CHCTEM YNPABJICHHSA IEPCOHAJIOM
opraHm3anuu (yKa3aTb HeCKOJIbKO):

a) 3arparaMu Ha (PYHKIMOHHUPOBAHUE U PAa3BUTHE CUCTEM VIIPABICHHUS IEPCOHATIOM B
OpTraHH3aIy;

0) moTepsMHU, CBSI3aHHBIMU C (OpMUpOBaHUEM, pacHpeleIeHueM U HCIOJIb30BaHUEM
TPYZOBOI0 MOTEHIIMAJa OPraHUu3alnu;

B) COIIOCTABJICHUEM PE3YJILTATOB paOOTHI CIYKOBI yIIPaBIEHUS MIEPCOHATIOM C 3aTpaTaMu Ha
(YHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHHUS TIEPCOHAIIOM.

11. OpranusanuoHHasi KyJbTypa - 3TO:

a) OTHOLICHMs BJIACTU-TIOAYMHEHUS B OpraHM3allid, [aBJIEHUS Ha YEJIOBEKa CBEPXY,
KOHTPOJIS HaJl paclpeie]IeHneM MaTepualbHbIX OJar;

6) OTHOIICHUA, OCHOBAHHBIEC HA BBIpa6aTLIBaCMLIX B OpraHu3allii COBMCCTHBIX IIEHHOCTSX,
COLIMATILHBIX HOPM, YCTAaHOBOK IIOBEIEHHUS M perjaMeHTHpYIOIIMe NeHCTBUS paOOTHHUKOB 0e3
BUIUMOT'O ITPUHYKXACHUS,
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B) OTHOIIECHHS, OCHOBAaHHBIE Ha KYIUIE-TIPOJaX€ W PABHOBECHM HHTEPECOB MpoAaBla U
MOKyHaTesl.

12. BoiOepuTe U3 nepevyncjeHHbIX HUKE 3JIEMEHTOB Te U3 HUX, KOTOPbIe He ABJISIOTCS
MO/ICHCTEMAMHU CHCTEMbI YNIPABJIEHUS NMEPCOHAIOM (YKA3aTh HECKOJIbKO):

a) yIpaBJICHUE CTaHIapTU3AIUCH;

0) ynpaBieHHE HOPMUPOBAHUEM;

B) HOPMaTHUBHOE 00ECIICYCHUE YIIPABJICHUS IEPCOHAIIOM;

T') yIpaBjieHHe pabOTOH MepCoOHAIOM;

1) yIIpaBJeHUE pecypcamus;

€) yrpaBlieHUe TEXHUKOH 0€301MacHOCTH Ha IPOU3BOJICTBE.

13. K o0ecneynBalOmumM MoACHCTEMaM CHCTEMbI YIIPABJIeHUS NEPCOHAIOM OTHOCITCS
cJieylonue nNoJACucTeMbl (YyKa3aTb HeCKO0JbKO):

a) TMHEIHOT0 PYKOBOJICTBA;

0) ynpaBieHHs TPAaHCTIOPTHBIM O0CTYKHBaHHUEM MPOU3BO/ICTBA;

B) IIPaBOBOTO 00ECIICUCHHUS;

') UHQOPMALIMOHHOTO 00ECIIEUEHMUS,;

1) AETONPOU3BOACTBEHHOTO 00ECTICUCHHUS;

€) yIpaBJIE€HUs pecypcaMu;

) XO35HUCTBEHHOI'0 00€CIIEUEHHUS.

14. Uto BKiIOYaET B ce0sl cCMCTeMA YIIPABJIEHUS NIEPCOHAJIOM (YKa3aTh HECKOJIbKO):
a) pyHKIMOHAIbHBIE OAPA3ICICHHUS,

0) GyHKIIMOHANBHBIC MTOIPA3/ICNICHUsI U UX PYKOBOAUTENCH;

B) GyHKIIMOHATIbHBIC TIOJIPA3ACTCHUS, X PYKOBOJIUTENCH U TMHEUHBIX PYKOBOAUTENCH;
r) o011ee pyKOBOJICTBO OpraHu3aluen.

15. AyauT 4es10Be4eCKHX PecypcoB 3To:

a) CUCTEMHBII Ipolecc MoIy4eHnus 1 00001eHUsT 0ObEKTUBHBIX JAaHHBIX 110 MPUBJIEUYEHUIO,
UCMOJIb30BAaHUIO U Pa3BUTHIO TIEpCOHANA, OIIEHKE MX COOTBETCTBUS IPABOBBIM HOpPMaMm U
KPUTEPHUSIM COLIMANBHOM W SKOHOMHUYECKOH 3(deKTUBHOCTH, oOnpeAeseHus HamnpaBIeHUH
COBEPILIEHCTBOBAHMS CUCTEMBbI YIIPABJICHUS IIEPCOHAIIOM;

6) oTOOP KaIpOB M OLICHKA UCTIOJHEHUS 3a/1aHui;

B) UCCIIEIOBAaHUE YHUCICHHOCTH pabOTAIOIINX, COCTaBa U 00ECTICUEHHOCTH KaJpaMHu, OIICHKa
UX TIPOU3BOIUTEIILHOCTH U OILJIATHI TPy

16. Apantauus - 3T0:

a) mpucnocobieHne pabOTHUKA K HOBBIM MPO(ECCHOHANBHBIM, COLMATBHBIM |
OpraHU3aIMOHHO-9)KOHOMUYECKHUM YCIIOBHM TPY/a;

0) B3aUMHOE TIPUCIIOCOONCHHE pa0OTHWKA ¥ OpPTaHHW3alMd MyTeM TOCTEHeHHOU
BpabaThIBAEMOCTH COTPYTHUKA B HOBBIX YCIIOBUSX;

B) IIPUCIIOCOOJIEHNE OPTaHU3AIMH K U3MEHSIOUIMMCS] BHEITHUM YCIOBUSIM.

17. Kparkasi TpynoBasi 0Morpausi KaHauaaTa sABJIsIeTCH:
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a) mpodeccuorpaMma;

0) Kapbeporpamma;

B) aHKETOU COTPYIHUKA,

T') peKJIaMHBIM OOBSIBJICHHUEM.

18. HauboJiee 10CTOBEPHBIM METOJA0OM OLEHKH CIOCOOHOCTEH KAHIWJAATA BHINOJHATH
padoTy, Ha KOTOPYIO OH Oy/eT HAHAT, SIBJISIETCH:

a) MCUXOJIOTUYECKUE TECTHI;

0) MpoBepKa 3HAHMIA;

B) MpOBEpKa MPo(ecCHOHATBHBIX HABBIKOB;

r) TpaguecKuii TecT.

19. Uto npeacrapJsieT npouecc Habopa nepcoHaia:

a) CO3/1aHHE JIOCTAaTOYHO IMPEICTAaBUTEIBHOIO CIIHCKA KBaTU(UIIMPOBAHHBIX KaHAMIATOB Ha
BaKaHTHYIO JIOJDKHOCTD;

0) mpreM COTPYIHUKOB Ha padoTy;

B) MpPOLIECC CENeKIHUH KaHIWJATOB, OOJaJal0IMX MHHHMAIbHBIMU TpPeOOBAaHUSMU IS
3aHSATUS BAKAHTHOM JIOJDKHOCTH.

20. Yto ciaenyeTr NOHUMATH MO/ TEKY4eCThIO MepcoHasa (MPU He00X0IMMOCTH YKa3aTh
HECKOJIbKO):

a) Bce BU/IbI YBOJILHEHUH U3 OpraHU3AIINH;

0) yBOJIbHEHUS IO COOCTBEHHOMY JKEJIAaHUIO U MHUIIMATHUBE aIMUHUCTPAIIH;

B) YBOJIbHEHHS 110 COKPAIICHHIO IITATOB U UHUIIMATUBE aJMUHUCTPAIUH;

T') YBOJIbHEHUE MO0 COOCTBEHHOMY >KEIaHHIO U 110 COKPAIICHUIO IITATOB.

21. PazBuTHe nepcoHaJa - 31o:

a) MPOIIECC MOJTOTOBKH COTPYIHUKA K BBITIOJHEHUIO HOBBIX MPOU3BOJICTBEHHBIX (DYHKIIUH,
3aHATHUIO HOBBIX I[OJ'DKHOCTCI\/'I, PCIICHUIO HOBBIX 3aJia4,

0) mporiecc MepUuoIUIECKON MOITOTOBKH COTPYIHUKA HA CIEIMATN3UPOBAHHBIX Kypcax;

B) oOecnieueHne d(G(EeKTUBHONW yIpaBIEHYECKOW CTPYKTYpbl M MEHEIKEpOB IS
JIOCTMKEHMSI OPraHU3alMOHHBIX LEJIEH.

22. Ouenka 3¢ (peKTHBHOCTH AEATEJHLHOCTH MOAPA3AeICHUN YIPABJICHUS NEPCOHAIOM
- 3TO CUCTEMHBIH Npolecc, HANPaBJIeHHbIH Ha:

a) COM3MEPEHUE 3aTpaT U Pe3yJbTaTOB, CBA3AHHBIX C JESITEIbHOCTHIO KAJPOBBIX CIYKO;

0) COOTHOILIEHUE PE3YIbTATOB JEATEIHOCTH KaJPOBBIX CIYKO C UTOraMH JESTEIbHOCTU
OpraHu3alyH B LEJIOM;

B) COOTHOILIEHHE PEe3yJbTATOB JEATEILHOCTH KAJPOBBIX CIY)XO C MTOraMH JEATEIbHOCTH
JIPYTHUX NOJpa3esIeHUN.

23. Kakoii mnepedeHb 3aJay TOYHee XapaKTepu3yeT co/iep:KaHUe YyNpPaBJeHHUsA
YeJI0Be4YeCKHMHU PecypcamMu:

a) UCTIOJIb30BaHNE COOCTBEHHBIX YEJIOBEUECKHX PECYPCOB, pa3felieHne TPyAa, YKpeIUIeHHe
TVICIIATUTAHBL TPY/IA;
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0) KOHTPOJL 3a COOJIOJIEHWEM TPYAOBOTO 3aKOHOJATENIbCTBA  aJMUHHUCTpaIueit
HNPEAIPUATHSL,

B) IUIAHUPOBAaHWE U Pa3BUTHE NPOPECCHOHATBHOW Kaphephbl, CTHMYJIHPOBAHHE TPYAA,
npodeccruoHaabHOe 00yUeHNE;

r) HaliM mMepcoHana, OpraHW3alUsl WCIIOTHECHUsS pPAaOOTHI, OICHKA, BO3HATPAXKICHHUE U
pa3BHUTHE TICPCOHATIA.

24, IlnaHbl 0 YeJIOBEYECKHM pecypcaM onpenesisiioT:

a) TIOJINTHKY 110 HAOOpy KEHIINH U HAIMOHAJIBHBIX MECHBIINHCTB;
0) MOJIUTUKY IO OTHOIICHUIO K BPEMEHHBIM pabOoTaIOIINM;

B) YPOBEHb OILIATHI;

T') OIICHKY OyIyIIUX MOTPeOHOCTEH B Kaapax.

25. OCHOBHBIMH (PYHKUMSAMM MOJACHUCTEMBbI Pa3BUTHS NePCOHAJIA SABJAIOTCH (YKa3aThb
HEeCKOJIbKO):

a) pa3paboTKa CTpaTeruu yrnpaBieHHs IEPCOHATIOM;

0) paboTa ¢ KaJIpOBBIM PE3EPBOM;

B) IIEPENOArOTOBKA U MOBBIIIEHUE KBAIM(UKAIIMY PAOOTHUKOB;

I') IJJAHUPOBAHUE U KOHTPOJIb JIEJI0BOI Kapbephl;

1) IJIJaHUPOBAHUE U IPOTHO3UPOBAHKE NIEPCOHANA;

€) opraHu3anus TPyA0BbIX OTHOIIEHUH.

26. K meronam (opMHpOBaHHSl CHCTeMbl YNPABJEHHS IEPCOHAJIOM OTHOCSTCH
(Yxa3aTb HECKOJIbKO):

a) METO/ aHAJIOTUH;

0) METOJl CTPYKTYpHU3aLIUHU EJIeH;

B) MOp(OJIOTUYECKUH aHAIIU3;

') METOJI TBOPUYECKUX COBEIIAHUH.

27. BbigeauTe 0CHOBHBIE TPYNINbI METOAOB YNPABJIEHHUs MEPCOHAIOM B OPraHU3ALUH
(YKa3aTh HECKOJIBKO):

a) aIMHHUCTPATUBHBIE;

0) DKOHOMUYECKHUE;

B) CTAaTUCTUYECKUE;

T') COIMATbHO-TICHXOJIOTUYECKHE;

1) CTUMYJIUPOBaHUSI.

28. Kakoii Meroa ynmpaBiieHHsI NEPCOHAJIOM OTJHYAETCS MNPSMbIM XapaKTepoM
BO3/1eliCTBHS:

a) aJIMUHUCTPATHBHBIC,

0) PKOHOMUYECKHUE;

B) COIMAJIbHO-TICUXOJIOTHUECKUE.

29. Kakue MeToabl MMEKT KOCBEHHBIH XapakTep YNpaBJeHYeCKOTro BO3/eiicTBUSA
(YKa3aThb HECKOJIbKO):
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a) aIMUHUCTPATUBHBIC;
0) PKOHOMUYECKHUE;
B) COIIMAILHO-TICUXOJIOTHYECKUE.

30. K kakum MeToaaM YynpaBiieHUsi mepcoHasioM Bbl oTHeceTe pa3padoTky
MOJI0KEH U, T0JIKHOCTHBIX HHCTPYKIMA:

a) aIMUHUCTPATUBHBIE;

0) JKOHOMHUYECKHE;

B) COLIMATIBHO-TICUXOJIOTHYECKHUE.

INPAKTUYECKHUE 3AJAHUA

3agauya 1. Kak HaiiTH BbIX0 M3 KOHQIMKTHOH cuTyanuu?

00O «Jlana» 3aHMMaeTcs ONTOBOM M PO3HUYHON NPOAAKEH CHOPTUBHOW OAEKABI U
ABIISICTCA MOJIOZOM, CTPEMUTENbHO pa3BHUBaroILeiicss opraHuzauuedl. Kak u  OOIbIIMHCTBO
OTEYECTBEHHBIX MAJIBIX MPEANPHUITAN, KOMITAaHHUS TPOILIa BCe CTaauu (POPMUPOBAHUS KOJUICKTHBA!
oT npuéMa Ha paloTy Apy3el, 3HAKOMBIX U JI0Jell Mo uybeil-mubo pekoMeHIanuu 10 nojdopa
npoeCCHOHATBHBIX KaZpOB, HE TOJBKO A(PGPEKTUBHO M AOOPOCOBECTHO BBIMOIHSIONINX CBOU
00s3aHHOCTM, HO U MOHHMMAIOIIUX, YTO KOJUIEKTUB — COBOKYIHOCTb JIMYHOCTEH C
WH/IMBUIYAIbHBIMU B3TJIJAMH U PA3UYHBIMU TOJXOJaMH K PEIICHUIO MPOOJIeM, YTO ¢ MHEHHUEM
KaX/I0r0 HaJ0 CYUTAThCS U yBaxaTb ero. [IOCKOJbKY PYKOBOIMTENM KOMIIAHUM HE HUMEIH
CIELMAIBHOTO 00pa30BaHUs B O0JACTU YIPABICHMs NEPCOHAIOM, UCKYCCTBY pabOTBI C JIOABMHU
OHHM YUYWJINCh Ha COOCTBEHHOM OIIBITE, BbIpaOaThiBas OIpeesIEHHbIC IpaBUiIa IOBEACHUS U
MOJIXO/IbI K PEIICHHUIO BOSHUKAIOIINX IPOOJIEM.

OnHoil u3 npoOieM, ¢ KOTOpOil CTOJKHY/IAach KoMraHus «JlaHay, sBiIseTCs KOHQUIUKT BO
B3aMMOOTHOLICHUSAX MEHEKEPOB C pabOTHMKAaMU CKiajga. Tpu rojxa Hasal IpU HEpexoie Ha
yuétHyto cucreMy «l1C Cxknag» BO3HUKIM TOCTOSIHHBIE PAacXOXKACHUS YUYETHBIX OCTAaTKOB C
peabHBIMU OcTaTKaMu Ha ckiaze. [Ipu yuére ocTaTkoB OBIJIO OYEHb BaKHO JOCTHYb COOTBETCTBUS
apTUKYJIOB HE TOJBKO KOJMYECTBY, HO pa3MepaM U LBeTam Mojeneil. OHako npuoOpeTéHHas
CTaHJapTHas BepcHs MporpamMMmbl HE IMO3BOJISIa BECTH pas3AelbHbIM Y4€T OFHOrO apTHKYIa,
HampuMmep Mo LBeTy oJexabl. KpoMme Toro, B KOMIAHMM CTaja HOPMOM CHTyalusi, Korjaa
MEHEKEpHl BBINKACHIBATN HAKIIAJHBIC, a TIPU OTIPYy3KEe BBIACHSIOCH, YTO HYXXHBIX pa3MepoB Ha
ckiane Her. HeoOxoaumo Oblio mepeodopMiIsTh HakiaJHble, YTO HMPUBOAMIIO K 3aJepKKaM B
OTTpY3KE U BJIEKJIO 3a cO00il OrpOMHBIE YOBITKH, TaK KaK B CE€30H IMPOJaX Ba)KEH Ka)KIbI JIE€Hb.
Cxnaa Kaxablii Mecsll OCYIIECTBIISUT MEpeydyéT, a MEHEeIKepbl KOPPEKTUPOBAIN KOMIIBIOTEPHBIE
JTaHHBIE B COOTBETCTBUU C peajbHbIM KOJIMYECTBOM ocTaTKoB. Ho yepe3 Henento cHOBa MOSBIISIINCH
PAacXOX/I€HUS B JaHHBIX.

Taxk mpopomkanock okoio rojga. MeHemkepsl OOBHHSAIM PAaOOTHUKOB CKJIaJa B IIOXOH
paboTe M Aake HaMeKaJddM Ha BOPOBCTBO. A KJIAQJOBUIMKM B CBOIO OuY€pe/b BUHWIM BO BCEM
MEHEIKEPOB, TOBOPSI 00 MX OMMOKAaX B KOPPEKTUPOBKE OCTATKOB U B ohopmiieHnu 3aka3oB. Kpome
TOro, paOOTHUKU CKJIaJa ObLIM HEIOBOJBHBI MPOXOJMBIIMMHU 0 MHULMATHBE MEHEIKEPOB TaK
HA3bIBAEMBIMU CPOYHBIMHM OTIPYy3KaMH B T€ JHM, KOTJa CKJIaJ 3aKpblBajcsi Ha NEpeydér.
PykoBoaCTBO cuMTano, 4YTo MEHEIKEephl MpaBbl, U, HaKa3aB paOOTHUKOB CKJIaja pyOieM, MOXKHO
CTUMYIIUPOBaTh WX K OoJlee OTBETCTBEHHBIM JeicTBUsAM. KiamoBmmkaM Hadaiu JaBaTh
CBEpXYpOUHYIO0 paboTy W mTpadoBaTh UX 3a MOCTOSHHbIE OMIMOKKM B pabore. OnHAKO HaHHBIE
Mepbl, KaK U YBOJIbHEHHE 3aBEIYIOIIET0 CKJIaJIOM, HE YIYUIIWIN CIOKUBIIYIOCS cUTyanuio. @upma
HeJloNnolyJaia MpUObUIb, B3aMMOOTHOUICHHS MEXJIy HEKOTOPBIMH COTPYAHMKAMU CTalld
arpecCUBHBIMU U BPaKICOHBIMH.
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OOcTaHOBKa CyIIECTBEHHBIM 00pa30M M3MEHWJIACh, KOTJa Ha paboTy MPUHSIM IITaTHOTO
IporpaMMucTa Ui aJanTalydd CYIIECTBYIOIIETO MpOorpaMMHOro obecrneueHus: cuctembl «1C
Cxnag» K HyKJ1aM KOMIIaHUH.

B nporecce KOppeKTUPOBKH MPOTrpamMMbl BBISICHUIIOCH, YTO MEHEIKEPhl YacTO MPOBOAUIIN
JOKYMEHTHI [0 BO3BpAaTy TOBapa W HWHOTOPOJHHUM OTTPY3KaM 3aJHUM YHCJIOM, HYTO
HE3aMe/UINTEIbHO CKa3blBaJOCh Ha Yy4€THBIX ocraTkax. [loaydyuB paHHyro uHGOpMAaIUIO,
PYKOBOJICTBO KOMIITAHMHM TIOJl YTpo30i ITpaHBIX CAHKIHMHA 3alpeTHSI0O HECBOEBPEMEHHOE
MPOBEJICHNE JTIOKYMEHTOB, a TAaK)Ke MPaKTUKOBABIINECS CPOYHBIE OTTPY3KH B JHU Iepeyuéra Ha
ckiange. Kpome toro, co3gannas HOBasi BepcHs y4ETHOM CHCTEMBbI, IO3BOJIMIIA WICHTU(DHUIIMPOBATH
MOJIeb OACKIBI IO TPEM KPUTEPUSAM: apTUKYIY, [BETY U pa3Mepy. Bc€ 3To mpuBeno k Tomy, 4To
BpaXJeOHBIE paHee CTOPOHBI HAuYalW B3aMMOJCHCTBOBATh Kak eauHoe 1enoe. llepeydér
OCYIIIECTBIISIETCSI B HACTOAIIEE BPeMsl HE pa3 B MeECsIl, a pa3 B KBapTajl U CBOJIUTCS K CPaAaBHEHUIO
OCTaTKOB, a HE WX KOppekThpoBke. KoHewHO, mpu OOoNbIMX 00BEMax EKETHEBHBIX OTTPY30K
OIIMOKHM HEMHUHYEMBI, HO TEIepb, KOTJIa PACX0XKICHUS UCUUCIISIOTCS HE JIECATKaMH, a eIMHULIAMH,
HETPY/JHO BBISABUTH MPHYMHY HEAOCTA4d W BUHOBHOro. Kpome TOro, CYIIECTBEHHO BO3pOCIa
3¢ (PeKTUBHOCTh MPOJAX, YBEIMYUIACH CKOPOCTh OTTPY3KHM TOBapa, YMEHBIIWICS IOKa3aTelb
IPOCTOS CKIIA/A.

Bonpocwi:

1. Kakoewvl npuuunsl u xapaxmep Konpauxma, 603HuKuie2o ¢ komnanuu «Jlana»?

2. Ilouemy pykosoocmeo komnanuu «Jlana» nooodepcano 6 KOHDIUKMHOU cumyayuu
Mmenedoicepos? Kak el oyenusaeme ux nosuyuro?

3. Kaxue mepvi no ypezynupoeaHuro KOHQIUKMHOU cumyayuu Ovliu NnpeonpuHamel
Komnanueu?

4. Kax vl nocmynunu Ovl 8 AHAI02UYHOU CUMYAyUy Ha Mecme OOHOU U3 KOHMDIUKMYIOUWUX
cmopon?

3anaua 2. [IpakTuka HaGopa nepcoHasna

Cepreii BaHnoB — menemxep ¢unuana kpynHoi kommnanuu «XXI Bek». B ero ¢dunmane
0oJbIIas TEKY4eCTh KaJpOB, O0JIbILIE, YEM Y IPYIMX KOMIAHUM TaHHOTO PErHOHa.

IIpu aHanmu3e CIOXUBLIEWCS CHUTyalluUd BBISICHAETCS, YTO B OCHOBHOM YBOJIBHSIOTCS
MOJIOJIBIE CIEIMaTUCThI, Habupaembie camuMm C. MBanoBbIM. B mepBbIii ke Mecsip paboThl Oosee
60% HOBBIX COTPYIHHKOB HAUMHAIOT MOABICKUBATh c€0e HOBOE MECTO.

Cepreit 1BaHOB HaOHpaeT HOBBIX COTPYAHHKOB MOCPEICTBOM IPOBEAEHUS 15-MHHYTHOIO
cobeceloBaHus, oOJaras, 4To 3a 3TO BpeMs MOXKHO CZEaTh BBIBOJ O KaHAMJATe HA JOJDKHOCTb.
[Tpuunny Tekydyectu KkajapoB C. VBaHOB BHUIUT B HENOCTAaTOYHOM NpoecCHOHATbHOU
KBaJTM(DUKAIIMKA MOJIOJBIX KaJIPOB, B YEM, KaK OH CYMTAEeM, BUHOBATHI BHICIIINE YICOHbIE 3aBEACHHUS.

Bonpocwi:

1. Kakou nonumuxu ynpasieHusi NepCoOHAIOM, HA 8aul 6327150, cledyem Npuoepucusamsvcs
Menedorcepy?

2. Kaxue owubku oonyckaem C. Heanos? Ilouemy?

3. Kaxk, no sawemy mMHueHUt0, He0OX00UMO NPOBOOUMb NpoYyecc Habopa u omoopa nepcoHania
8 OAHHOU KOMNAHUU?

4. Kaxue memoosl ombopa vt moenu 6wt nopekomenoosams C. Heanogy?

3agaya 3. Meroasl noadopa u Halima

®upma «Pycckue y30pbl», pacnoiokeHHas B I'. [lepBoMalicke, — MPOM3BOAUTENDL PACIIUCHON
METAJITMYECKON MOCY/Ibl, HAXOJIUTCS ceiiuac B MpoIecce 3HAUUTEIbHOro paciupenus. Oxuaaercs,
4TO YHUCIO PAOOTHUKOB mpennpuatus yBenuuutcs Ha 30%. Bombinas dacTh mpenmnojaraeMoro
YBEJIMUEHHUS! YMCICHHOCTH IEpCOHala IMPOU30HAET B IPOU3BOJCTBEHHOM cdepe M B COBITOBBIX
NOJIpa3eICHUsX.
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Paborast Heckonpko neT, ¢pupma mpuoOpesa HEIUIOXyIo permyTanuio. @upma HUCIBITHIBAET
OIpeieIeHHble TPYAHOCTH B IIPUBJICUYEHUH CIIELUAINCTOB OIPEJEIEHHOIO YPOBHS KBATU(PHUKALIH.
B Tabnuue 1 conocraBieHsl pa3iInyHble METOIBI TO00Pa U HaliMa MepCcoHaIa.

Tabmuna 1— Mcnons3yeMbie MeTo 16l Habopa

=
Q O~ = o
= = O = m S|
MeTonasl Habopa g Sz 2= 23 = | E
: | E:| 22| ¢ |5E|lEE B
Sol E 8| 8¢ 2 5 2 2 8 2=
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OO11ee KOIUIECTBO 3asIBICHUI:
IIPOU3BOACTBO 90 170 40 230 30 30 170
COBIT 30 60 130 | 420 20 40 90
OOmmas 10114 3asBJICHUI 10 TaHHOMY METO.Y,
%:
MIPOU3BOJICTBO 12 22 5 31 4 4 22
COBIT 4 8 16 53 3 5 11
CooTHoIIeHNe MPUHATHIX Ha pa0boTy K 00IIeMy
KOJINYECTBY 3asiBICHUH, Yo:
MIPOU3BOICTBO 30 40 60 50 50 60 70
COBIT 30 80 70 50 40 50 80
COOTHOIIICHHE HAHATBIX K 00LIEMY KOJIMYECTBY
npeIaraeMpix pabodux MecT:
MIPOU3BOJCTBO 50 60 70 73 60 75 80
COBIT 70 80 80 50 50 60 70
W3nepxku Ipu HaiMe OJHOTrO YEI0BEKa:
MIPOU3BOJICTBO 2 4 3 11 2 2 14
COBIT 2 3 3 14 2 3 13
TekydecTh KaapoB B Mpeenax 3-J1eTHEro
Hepruo/ia OT OOLIEro YKCia HaHSITHIX 110
JAHHOMY METOJY:
MIPOU3BOICTBO 14 15 10 12,5 10 7,5 19
COBIT 10 5 7,5 15 15 14 18
Bonpocuwi:
1. Ilpoananuzupyiime memoovl Habopa nepcouana:
v 0713 NPOU3800CmMeeHHOl chepol?
v 0J151 COLIMOBBIX NOOPA30eNeHUL!?

2. Kakue uz memooos ombopa naubdonee s¢hghekmusnui:
v\ 0na npoussodcmeentoll cghepol?
v\ 0ns cObIMobIX NOOPA30eeHULL?
ObocHyiime éaut omeem, UCNOAb3YS OaHHble madauybl 1.
3. Kaxumu memoodamu ombopa 6wt 661 dononnuau maoauyy?

3anaua 4. HaGop BpeMeHHOr 0 nmepcoHaJjia

I'opHOABDKHBINA KOMIUIEKC «CKai» — 0MH U3 KpynHeimumx B [lonMockoBbe, paboTtaroniuii B
cdepe oKazaHus yCIYyT HACEICHHIO.

B cBsI3u ¢ TeM, 4TO Ce30H KaTaHus Ha TOPHBIX JIbDKAaX COCTABISET B CPEAHEM YEThIpe Mecslla
B TOAY, CYIIECTBYET olpenenéHHas crneuupuka B HOJ00pPE M pPAacCTAaHOBKE IEpcoHana. JTa
crenuuka oOycioBlieHa HEOOXOAMMOCTHIO TpHUEMA JOTOJHUTEIHLHOTO YHCiIa PaOOTHUKOB Ha
NepuoJi BPEMEHHOIO pacIIMpeHuss o0bEMa OKa3blBaeMbIX yciyr. I1oaToMy B KOMIaHUU TOMHMO
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JICMCTBYIOIIETO MOCTOSTHHOTO IITaTHOT'O PACIMCaHHs MPUXOAMUTCS BBOAMTH JIOTIOJIHUTEIHHOE Ha
NEepUoJ BPEMEHHOr0 paciidpeHHs 00bEMa OKaszbiBaeMbIX yciyr. Ha paOoTHHKOB oTaena KaapoB
BO3JIAralOTCs JONOJHHUTEIbHBIC IOJHOMOYUS O HEOOXOAMMOCTH TPEAYNpPEeXIaTh BPEMEHHBIX
pabOTHUKOB 00 OKOHYaHUH CPOKa JIEHCTBUSL CPOUHOTO TPYAOBOTO I0IOBOPA.

Jlns mepcoHana, pa0OoTalomero Ha TIIOCTOSHHOM OCHOBE, a TakkKe /I IepcoHana,
3aKJIIOYAIOIIEr0 CPOYHBIM TPYAOBOH [IOTOBOp, IEWUCTBYIOT IpaBWiIa BHYTPEHHETO pACIOpsIKa,
yTBEpKIEHHBIE | eHepaIbHBIM AUPEKTOPOM KOMIIAHUU.

[lo mepe pacuimpeHusi KOMIAHMU TEpe] OTAEIOM KaJpOB CTOUT 3ajadya MO0 BHECEHUIO
U3MEHEHUH B TIIOCTOSIHHOE M JIOTIOJIHUTENIbHOE IITaTHBIE pPACIHUCAHMSA, CO3/IaHUE HOBBIX
CTPYKTYpPHBIX TMOApa3lieneHuil. B 3TOM ce30HEe B CBSI3M C PE3KUM POCTOM TMOMYJISIPHOCTU
TOPHOJIBDKHOTO CIIOPTa MEepe pyKOBOACTBOM KOMITAHUHU M PA0OOTHUKAMH KaJPOBOH CIIy>KOBI 0C000
OCTpO BCTaja 3a/1aya Habopa BPEMEHHBIX COTPYAHUKOB B CaMble KOPOTKHE CPOKH.

Bonpocui:

1. Cocmasbme naam, coenacHo KOmopomy KomMnanus 6yoem Habupamos nepcoHal.

2. Kakumu memooamu Habopa nepconana 6vl NOpekomeHoyeme noib308amscsi KOMNAHUU?
3. Kax cnedyem nabupams nepcouan 6 ciodcusuieics cumyayuu?

4. Mootcno nu komnanuu usbedxcamos npodiiem Habopa nepconana Kaxicowlii 200?

3amaya 5. Kak MOTUBHPOBATH PAa3HBIX JIOAEH?

Bbl sBiseTech HayalbHUKOM HEOOJNBIIOrO OTIENa U HMeeTe B TMOJYMHEHHH TpEX
cotpyanukoB JImutpusi, Anatonust u ['eoprusa. Bameit ocHOBHOU 3adadeld Ha JaHHBIA MOMEHT
ABIISIETCS MOBBINIEHUE Y(H(PEKTUBHOCTU NIEATEIBHOCTH Balllero MOAPA3JENCHUs, U KU K YCIexXy
3aKJIF0YAeTCsl B TOM, YTOOBI Balll COTPYTHUKH OBLTM MaKCHMMaJlbHO MOTHBHPOBAHBI. BOT kparTkas
XapaKTEePUCTUKA KaXKJI0I'0 U3 COTPYIHUKOB.

JIMUATpHi1 B BBICILIEN CTENEHU MPEIAH KOMIIAHUH, TO3UTUBHO BOCIPUHUMAET BCE €€ MpaBuia
U CYILECTBYIOIIYIO CHCTeMY Bo3HarpaxzaeHus. OH oueHb MPUSTHBIM MapeHb, HO ero mpobiema B
TOM, YTO JIMIIb OYEHb HEMHOI'OE€ MOXKET OH JIeJIaTh CaMOCTOSITENIbHO. JIMUTpHiIl 10OpOCOBECTHO
BBIMIOJHSAET TMOpPYYEHHBbIE €My 3aJaHus, HO INPU STOM JIMIIEH TBOPYECKOTO BOOOpaXKEHUS U
YYBCTBYET CBOIO 3aBUCHUMOCTb, KOI'Jla HEOOXOJUMO CaMOCTOSITEJIbHO NpUHUMATh peuieHus. OH
OUeHb 3aCTCHYMBBI YENOBEK W HCHBITHIBAET HEYBEPEHHOCTh, KOTJAa MPUXOAUTCS paboTaTh ¢
COTPYIHUKAMHU U3 IPYTUX OTIENOB.

AHaTonuil e, HANpPOTHB, HUCKIIOYUTEIHHO OOMIMTEIbHBIA M JAPYKETIOOHBINH YelOBEK.
OpnHako OH OTHOCHUTCS K TOMY THIY JIFOJE€H, KOTOPBIX JOCTaTOYHO CJIOXKHO MOHSTH. KonnyecTBo
OTTYJIOB Y HEro NMPEBBINIAET NPUHATHIE B KOMIIAHUA HOPMbI. OH OY€Hb TPOraTeIbHO OTHOCUTCS K
cBOei ceMbe (y HEro /ABO€ JAeTel) M CYMTAET, YTO OHM — caMmoe TJaBHOe B ero xwu3Hu. Ilo ero
CJIOBaM, JUIl HEro paboTa — 3TO BCEro JIMIIb CPEJICTBO MOJYYEHMs JEHETr JJs yIOBIETBOPEHHUS
0a30BBIX OTpEOHOCTEN ceMbH. AHATOJIMI BBINOIHIET pabOTy OTBETCTBEHHO U JIOOPOCOBECTHO, HO
He Oosiee Toro. Bce mombITKM MpHBIEYb €ro K pa3pabOTKe W BBIMOJIHEHUIO HOBBIX MAEH U 3ajad,
KOTOpBIE HE BXOJAT B IOJKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.

I'puropuii HenaBHO ObUT MPUHAT HA pabOTy M TMoOKa3an ce0s Kak OYeHb HACTOWYMBBIA U
TPYAOI00UBEIN yenoBeK. OH HE CKPBIBAET, YTO paboTaeT paau JEHET U C TOTOBHOCTHIO MOMEHSET
MeCTO PabOThl, €CIIM €My HpeJIoKaT OoNblIyro 3apruiaty. ['puropuil oueHp xopouo padoTaer u
MOXXET paboTarh Mo ceMb JHeH B Heaemo. OH Hacrosumi Beaymuid. PykoBoauTenb ¢ ero
MOCIIEHETO MecTa padOoThl XapaKTepU30Bal Kak JUJepa U CUIBHYIO JIMYHOCTh. HecMoTps Ha TO,
YTO OH HCKJIOUUTETHRHO XOPOIIO paboTaj, OHU ObUTA paabl OT HEero n30aBuUThCA. ['puropmii Bce
BpeMsi OB HEZIOBOJICH, €My BCE BpEeMs Yero-TO HE XBaTall0 — WM TOBBIIICHUS OIUIAThl TPYAa, WU
e TOTIOJTHUTENbHBIX JIBIOT.

Bonpocwi:

1. K kakxomy muny nuunocmu vl Modceme OmHecmu Kaxrcoo2o compyoHurka?

2. Paspabomaiime cucmemy mMomugayuu 0Jisi Karco020 paboOmHuKa eauie2o omoeind.
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3agaya 6. Oniiata Tpyaa B KOMINAHUU

Kommanuss «Menogun» Obuta co3gaHa B 1991 romy ¢ 1enbl0  MpeaoCTaBICHUS
OPOrPaMMHOTO  OOECTEYCHHS] MaJbIM W CPEAHWM TPEANPHITHSIM JJIs  aBTOMaTH3aIlluu
yIpaBiIeHUYECKOro YuéTa. 3a BpeMs CYIIECTBOBAHUS B KOMIIAHHH HECKOJIBKO Pa3 MEHSIACh CUCTEMa
oriatel TpyAa. CHavana mporpaMMHUCTHI ITOTYYalId TOIBKO MPOIEHTHI OT CTOMMOCTH BBITTOJIHSIEMBIX
3aka3oB. [lepBoHauanbHO IIOCIIE BHEJPEHUS JaHHOW CHUCTEMBl MPOU3BOJUTENBHOCTh TPyJa
CIEIMAIICTOB YBEIMYMIIACh, a Yepe3 ToJ] Hadaia CHIKaThesa. Cuctema (UKCHPOBAHHOW OILIATHI
TpyJa TaKkKe He MPUHECa CePbEIHBIX YAYUIICHUH.

Bckope Ha upme ycunmmiiack TEKydecTh KaJpoB, M MHOTHE MPOTPAMMHUCTHI KOMITAHUU
HAYaJIi CaMOCTOATEIbHO COTPYIHUYATH C APYTUMHU MPEANPUITHIMH.

PyKkoBOJICTBO KOMITAHWM TPUIILUIO K BBIBOJY, YTO HEOOXOAMMO BHEAPSATH HOBYIO CHCTEMY
OIUIaThl TPyJa, YTOOBl MOTHUBHUPOBATH COTPYAHHMKOB Ha pOCT MPOU3BOAUTEIBLHOCTH Tpylda U
MOBBIIIICHHUSI CBOSH KBanW(pUKauu. PyKOBOJCTBO CUUTANO, YTO JaHHAs CXeMma JOJDKHA OBITh
MaKCHMaJbHO TMPO3PAaYHOW U aBTOMATHYECKH PEryjIHpoBaTb HHTEPEChl COTPYAHHUKA U
paboronarets.

OcHoBaHueM JUIsl ompejeNieHus] pa3Mepa 3apaOOTHOM IUIAThl CTalU JIMYHBIE JTOCTHKEHUS
COTpYAHHUKA, T.€. KOJMYECTBO BHIPAOOTAHHBIX YacoB 3a OAWH KBaprTaid. 3a 80 uvacoB pabOTHI
COTPYIHUK Moyy4aeT GUKCUpOBaHHYIO cymmy neHer. Eciu oH BeipabateiBaet 120 yacoB, To cymma
yBenMuuBaeTcs. TakuM o0O0pa3oM, PYKOBOJCTBO KOMITAHWW TMBITACTCS PEIIUTh IMPoOIemMy
MOBBILICHUS KBaTU(PUKAIUU CBOUX COTPYIHHUKOB.

JlJis yCcuIeHHsl JIOSUTBbHOCTH COTPYIHUKOB KOMITAHHH Pa3padOTaM MPOCSKT pacrpeesiCHuUs
npuObui. CyTh JaHHOTO TPOEKTAa — EXKETOJHBbIE BBIILIATHI, KOTOPBIE COOTHOCITCS C OKJIAJ0M
corpynauka. [Tocie mepBoro rojga paboThl COTPYIHUK MMOTYYaeT MPEMUIO B pazmepe 5% OT cBoero
CYMMapHOTO0 I'0JIOBOTO OKJIa/1a, mocie BToporo — 9%, nmocine tpetsero u 6onee — 12%.

[To MHEHWIO PYKOBOJCTBA KOMITAHWH, TEPEXOJl HA HOBYI CHCTEMY OBLI JOCTATOYHO
0osne3HeHHBIM. YacTh COTPYAHMKOB IOCTE BBEJEHUS JAHHOW CHCTEMBbI HAMMCaIu 3asBlieHUE 00
yXo0/ie, TaK KaK HOBas CUCTEMa HE TO3BOJIJIa MM «padoTaTh HAJICBO», C JIPYTHMH IPHUILIOCH
MIPOBECTHU Pa3bICHUTEIBHYIO PabOTYy.

Uepes rojx mociie BHEIPCHHS JaHHOW CHCTEMBI OIUIATBI TPyAa JOXOIBI COTPYIHUKOB
3HAUUTENBHO BBIPOCIHU IO CPABHEHHUIO CO BPEMEHEM, KOTJIa MCIOIb30BaIH CTAPhIE CXEMBI OTLIATHI
Tpyna. Kpome 53Toro, MeHe/kepaM KOMIIAHHW CTaj0 TPOINEe KOHTPOJIUPOBATH M OIICHWBATH
corpynHukoB. Kommanus 3a 3TO BpeMsl CMOIJa pacUIMpUTh IMTaT W HaHATh emé 10
MPOTPaMMUCTOB.

Bonpocwi:

1. Ilouemy cmapuvie cucmemul oniamsl mpyoa 6 komnanuu «Menoouu» ne onpasoanu ceos?

2. Kak 6v1 cuumaeme, 3¢hghexmuena iu Ho8as cucmema oniamel mpyoa?

3. Kaxue npeumywecmea u Hedocmamku OAHHOU CUCEMbL ONJIAMbL MPYOd bl MONCEme
Hazeamo?

4. Mooicno nu npumensims OAHHYIO cXemy npu Onaame CHReYuarucmos, pabomaiowux Hao
npoexmom 6 epynne?

3agauya 7. Mopaeab ynpasJjieHUusl TPYA0BOH Kapbepoi

I'epanpn CkBONMII — PyKOBOAMTENb HHXKEHEpHOH ciyxObl «Kanaauan Oin Padunepn»
(KOP) — 6romxkerHoit opranuzauuu. Kazanock, uaer 6emxa — orkpeiBail Bopora. Hy, Bo-nepBbIX,
TOMY IIPEJIIECTBOBAJIO J1BA CIIYYUBIINXCS MHIIMJICHTA.

Mecan Hazax ABOE THHIWDKEPOB YTOHYNM, OYMINAS 3aKPEIUICHHBI 32 HUMH BOJIOEM.
CkBoOJIMII TOBOPUIJI CBOMM IIOJJYMHEHHBIM O TOM, YTO BOAOEM CIIEYET OAJEP/KUBATH B YUCTOTE, HO
OH, BEpOSITHO, HE TTIOHUMAJI, YTO TIPH STOM HE COOIIOATOCh KaKUX-JIMO0 Mep Mo Oe30MacHOCTH. A
JIBYMsl HENeNIMU TO03K€ UM NPUILIOCH MPEKpaTuTh pabOThl Ha 3aBOJIE, CTOMMOCTH OCHOBHBIX
MPOM3BOJICTBEHHBIX JIOXOJOB KOTOPOTO OI€HHMBajdach B $ 7 MiH. DTO BBI3BAJO pa3roBOp «HA
KOBpe» B TrojJoBHOM o¢uce. Buepa CKBONMII yBONMI OJHOTO M3 MEHEIKEPOB CPEIHEro 3BEeHa
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ynpasneHus Kiapenca Alipaka — 4esloBeKa, KOTOPbIN HENMPEPHIBHO IWJI M YPE3MEPHO MPOTYIUBAI.
CkBOJMII HE MOT MOHATH TOTO, YTO €ro Opocuia *eHa, U OH 3allpoCTO MOT MOKOHYUTb JKU3Hb
caMOyOHuIICTBOM B 110I00HOM COCTOSIHUU.

CkBomumr yxe moutd pemwics ydta w3 KOP, xors 310 OblTa XOpomas pabora,
OIJlauMBaeMas INECTH3HAYHBIMH CyMMaMH, C LIEIPHIM y4YacTHEM B MNPUOBUIAX M OTIMYHOU
cUcTeMOW BO3HarpaxJaeHuil. Ero »eHy BIOJHE YAOBJIETBOpsAia €€ MPECTHXKHas JOJDKHOCTh B
3/IEMOHTOHCKOM 0JIaroTBOPUTENILHOM 0O1IecTBe. Y HUX ObUT OONBIION, KPACUBBINA U OPOTOM TOM B
Kpecuente, a ux B3pocible AETH MOIJIM Obl )KUTh B HEM BO BpeMs yueObl B AJbOEpTCKOM
YHUBEPCUTETE.

B T0o xe camoe Bpems CKBOIMII COMHEBAJCS, 4YTO €ro pabora JOCTaTOYHO
BBICOKOOIUIAYMBAEMast IJIsl TOTO, YTOOBI IPOIOJIKATH IPUHUMATh PEILICHHS, CBS3aHHBIC C )KU3HBIO U
CMepThI0, Kak Toro Tpedyer e€ cneuuduka. Ero taxxe 0eCOKOMIO TO 0OCTOSTENbCTBO, YTO B
ClIy4ae TPHOCTAHOBKU pabOT Ha MPEANPUSATHH ero Oyayiiee Ha HEM 3amuio Obl B Tynuk. OH
IIOCTOSIHHO MBICJIEHHO BO3Bpaljaics K 3ToMy. CKBOJHII OY€Hb MHOI'O paboTall U ¢ HETepIEHUEM
JKJaJd CBOETO OYEpEeJHOT0 TMOBBINIEHUS 10 ciyxOe. Ero mnpodeccuonanpuble (yHKIUU
CYLIECTBEHHO HE MEHSUINCh, HO KOJIMYECTBO PEILEHHUH, KOTOpble OH JOJKEH ObLI NMPUHHUMATh, U
OTBETCTBEHHOCTb, KOTOPYIO OH JOJDKEH ObUI OpaTh Ha ceOsl, IOCTOSHHO YBEIWYMBAIUCH. Jla U K
TOMY K€ Y HUX BCEr/ia ObUI HEI0YKOMIUIEKTOBAHHBIM LITaT.

Eciun Ob1 CkBosvin yBOJIWIICS, TO Iepel HUM ObulO Obl JiBa aJbTEPHATUBHBIX BapHaHTa
neiicTBuil mo TpyaoycrpoiictBy. IlepBoiit — Amepuksn Oiin Padunepu B Kanrapu, npeanarasiias
€My BO3IJIaBUTh IPOrPaMMy CTPOMTEIBCTBA AIEKTPOCTAHIMU. TaM OH Obul Obl OJJHUM U3 UYJIECHOB
BBICLIETO0 MEHE/KMEHTA U UMeJl Obl 3HAUUTEIbHOE BIMAHUE Ha pEeIlIeHHs] KOMIAHUU, KacaeMble Mep
0€30MacCHOCTH, PacxXoJ0B U IPUMEHEHUS HOBBIX TEXHOJOTHMH B PaMKaX CTPOUTEIHCTBA OOBEKTA.
OpHako ero >keHa M JETU JOJDKHBI ObLIH Obl IIPU 3TOM BbLIEPKaTh COLMAIBHO-TICUXOJIOIMYECKYIO
aJIaNTaluIo, CBSI3aHHYIO C IEpee3/IoM Ha JIpyroe MecTo xuteibcTBa. KeHnapa (ero sxeHa) JA0JKHA
Obula OBl CMEHUTH JOJDKHOCTb, NMPHOOPECTH HOBBIX JIpy3ell M BOCCTAHOBUTHCS B COLMAIBHOMN
UepapXuu HOBOW KommaHuu. /s ero crapmumx nereid He ObLT0 ObI OONBIION pasHHULIEH MEXIY
yueboii B AnbOepre u Kanrapu. A BOT cMeHa ILIKOJIBI MOIJIa BbI3BaTh OINpPENEIEHHBIE MPOOJIEMbI
JUISL IBYX MJAAIIUX, OCOOEHHO Juisi PoHBI, KOoTOpas Oblia O4YEHb CTECHUTENIBHBIM M CKPBITHIM
peGenkoM. OnHa Obuta OOJNbHA B T€YEHHE HECKOJIBKHMX JIET, B PAHHEM BO3pacTe, U HAaWTH HOBBIX
Jpy3ei 111 He€ OYEHb TPYAHO.

CkBosMII OBUT YBEpEH, YTO €ro JKeHe MOHpaBHJIach Obl BTOpas albTEPHATHUBA: BCIO CBOIO
JKU3Hb OH MEYTaJl BEPHYThCS K BEIECHUIO (pepmepckoro xossiiicTBa. Temepp e OH MOI YHTH Ha
NEHCHI0, TpoJaTh JOM, B3SThb IIEHCHOHHOE MocoOue, CBOI IO NPUOBUIM M KYNUTh
CKOTOBOJUYECKYIO (epMy, a Takke Bc€ HeoOxoaumoe mansi He€ obOopynoBanue. M gaxe
IpeIarajoch OJHO TaKOe MECTO AJIS MPOJAXHU. ITO MOIJIO OBl OCIA0UTh TO TSHKEIOE CTPECCOBOE
COCTOSIHUE, TOJ KOTOPbIM OH HAaXOJWJCAd, U BO3MOXKHO CMOIJIO Obl YJIy4IIUTh COCTOSIHHE €ro
3/10pOBbsI B 11eJIOM. Ero auuHbIi Bpau mpeaynpexian, 4To OJHAXKAbI eMy Haao OyJeT 3aMeUINTh
TEeMII. A OH CMOTpeJ Ha cBoero Opara-pepmepa. Buapa, kazanoch, He UMeNl KaKuX-1100 3a00T Ha
sToM cBete. Ta epma Ui MpoAaku HaxoqwiIach Henaleko oT Bumnmapaa. M Bce 6buto ObI Kak B
cTapbie J0OpbIe BpeMeHa, Korja oHu BMecTe pociau. OHM MOTM Obl OOMEHUBATHCS MHBEHTAPEM U
TEXHUKOH 1 BHOBb pabOTaTh BMECTE.

Ho cmornu 651 uX JK€HbI IPH 3TOM JIATUTh Apyr ¢ npyrom? Kennpa pocna cpeau pocKoIu u
noigy4yusia xopoiee oOpazoBanue. JKena Buinmapna He umena BO3MOXKHOCTH IOJYYUTh Takoe
oOpazoBanue. OT Heé OTKa3aIuCh KaK MaTh, TaK U OTEI], KOr/a oHa ObljIa COBCEM MajeHbKoil. OHa
BO MHOTOM TpEACTaBisula COOOW TUNHYHYIO (EepMEPCKYI0 TPYKEHHUIy — 4Ype3BbIUaifHO
KOMIIETEHTHYIO B MPUHIUIIE pabOThl TPakTOpa, HO aOCOIIOTHO HEpa30OpUYMBYIO B MOJIUTUYECKUX,
COLMAIbHO-9KOHOMHYECKUX U OOIIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOpBIX Obl1a Kenpapa.

CkBosuII HE 3HaJI, KaKk eMy CJeAyeT MOCTYNUTh B ATOW cuTyalnuu. Bo3zmorkHo, eMy cMmoria
Obl MOMOYb Kakas-HUOYJIb MOJIENIb YIPABJICHUS TPYAOBOM Kapbepoul JUIsl HPUHSATHS pPELICHUs
OTHOCHUTEIIBHO €T0 OyIyIIero.

Bonpocui:
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1. B kauecmee meneddicepa no Ynpasienuio NepPCOHAIOM, OMBEMCMBEHHO20 3d NIAHUPOBAHUE
mpyoosou kapvepvl Ha pupme KOP, kaxue onpedenennvle pexomenoayuu vl 6w danu Ckeonuuty, ¢
mem, umooObl NOMOYb €My NPUHAMb ONMUMATbHOE OJisl He20 peuleHUue 8 CLONCUBUIeNicsl Ol He2o
cumyayuu?

2. Jlonycmum, Creonuws pewiun ocmamocs 6 komnanuu KOP. Cocmagvme nian no pasgumuio
Kapvepwvl, Ymobbl NOMOYb eMy OCYUeCmBUmMb C80U ONCUOAHUS, CBA3AHHbLE C NePedsUNCeHUEM NO
CydHceOHOl lecmHuye.

3. Kakue eapuanmol pazsumus kapvepuvl (kpome pabomul 6 pupme KOP) oviiu y Creonuwa?
Ilpoananuzupyiime u oyenume Kaxicowlli U3 HUX.

3amaya 8. MoTuBanus nepcoHaJja

B poccuiickoii mpakTuke Ou3Heca BCE dalle HCMOIb3YIOTCS pa3inyHble HOBOBBEICHUS,
Kacaroluecss MOTUBAIIUH TPY/a, YTOOBI clIesIaTh ero 0ojiee TI0I0TBOPHBIM, 3 dekTuBHbIM. Cpenn
TaKUX WHHOBAIMM — YCTAaHOBJIEHUE IS KOHKPETHOTrO pabOTHHMKA HECTaHJAPTHOIO, JHIOTHOIO
pabouero pexxuma. DTO BHJ MOTHBAIlMM y HAc IOKa MCIONb3yeTcs maio. TeM He MeHee, OH
CUMTaeTCsl OAHUM U3 3PPEKTUBHBIX, OCOOEHHO HA MAaJbIX YACTHBIX MPEINPUITHUSIX, CPEIU JIUIL
TaKkuX MpogeccHid, KaK MPEnoaBaTeIn, Bpadn, yIPaBISIONINE, IOPUCTHI, TEXHHUECKHE PAOOTHUKU
U pabOTHUKH cpepbl 00CTyKUBAHUS.

PaboTHrKM Ha3HAuYarOT ceOe BpeMsi Hadalla 1 OKOHYAHUS PabOTHI IO CBOEMY YCMOTPEHHUIO,
JUIIb Obl OHU yCTpaWBaJld PYKOBOAMTENEH, U ObUIO OBl JOCTATOYHO BPEMEHU, YTOOBI BBIMOJIHUTH
Tpedbyemyto padoty. Omun Tpyautcs ¢ 8 mo 16 uacos, apyroit — ¢ 12 go 20 yacoB. Eciu BbI
CIIPaBIIIETECH CO CBOEH paboToil cKkopee, Ballle A0 — UATH JOMOW WM paboTaTh JOMOIHUTEILHO.
B HEKOTOPBIX OpraHM3aIsaX HMMEETCS YeThIpe WIM JaXe IMATh CMeH. MHorma ruOKue CMEeHBI
OPUBOJAT K COKpalleHHOW pabouel Hezene, OOBIYHO YETBIPEXTHEBHOM, C TpeMs BBIXOJHBIMHU.
Hekotopble KOMITaHUHM YCTaHOBWIIM «MAaTE€PUHCKHE CMEHBI», KOTOPBIE IMPUCHOCOOJEHBI K Yacam
MOCELIEHUS JIeThbMU IIKOJIbI. JKeHIIMHA HEe MOKHAAaeT OpPraHu3alli0 B TEPUOJ BHIHAIIMBAHUS
pebeHka W BOCIUTAHUS JIETe paHHEro Bo3pacTa. MHOTHE TPEONpUSTHS AAl0T BO3MOXKHOCTH
pabotath cryaeHTaM. ['MOKHe CMEHBI CHIDKAIOT CIydyau YKJIOHEHHS OT paboThl, OMO3JaHUN U
TEKY4ECTH paboyell CHIIbI, MOBHIIAIOT HACTPOSCHHE PAOOTHUKOB M MTPOU3BOIUTEILHOCTD TPYAA.

Bonpocwi:

1. Eciu pykosoocmeo opeanusayuu npeosodcunio 0wl 8am 2uOKuil epagux mpyoosou
OdesmenbHOCIU, KaK Obl 8bl HA 91O OMPeasuposaiu u noiemy?

2. Kax vl nonacaeme: 8 uem uHmepec pykogoOCMSEA Op2aHU3AYUU NpU NPedoCmasieHun
PAOOMHUKAM Tb2OMHO20 percuma pabomol?

3. Eciu 6v1 661 ObLIU pyKOBOOUmMENEM, MO KAKUM 00PA30M OpeAHU308AIU Obl pabomy no
KOHMPOTIIO 34 KOIUYEeCMBOM U pe3yibmamamuy mpyoa compyoOHUKog?

3apaua 9. Cucrema noadopa KaJapoB U MeTOAbI OLIEHKH MepPCcoHaa

Bb1 — pykoBoauTeNb CIyKOBI 10 YIIPaBIEHUIO IEPCOHATIOM MPENNPUATHUS IO IPOU3BOJACTBY
HAYKOEMKOW TIPOAYKIIMH, KOTOPOE CTAaBUT CBOEH IENBIO BBITYCK HOBOTrO m3aenus. Cpok Ha ero
pa3paboTky — 1 roj. 3a 370 Bpemsi He00X0AUMO C(OPMHUPOBATH JOMOJIHUTENIBHOE TOpa3/IelieHHE,
oOecrnieunBaroIiee BbIMTYCK 3TOW NPOAYKIHMU. B CTpyKTypy HOBOTO mojpas/ieieHus JOJKHbI BOUTH
CJIEAYIOIINE CIEeUATHUCTHI:

PYKOBOJIUTENF HOBOTO CTPYKTYPHOTO TOApa3esieH s — | 4eoBeK;
MH)XEHEPbI-KOHCTPYKTOPHI — 2;

WHXCHEPBI-UCCIICIOBATEIN — 2,

SKOHOMHMCT I10 I[eHaM — 1;

MPOTPAMMUCTHI — 2;

TEXHOJIOT-HOPMUPOBLIHK — 1;

ToKapu — 12;

¢bpeseposiuku — 10;

AN NN N N N NN
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v KOMIIJIEKTOBILUKH — 5.

Bonpocwi:

1. Kaxue memoovl npusieuerus mpeoyemulix Cneyudiucmos bl Modiceme Ucnoib308ams?

2. Kaxue memoovwl oyenku vl npumerume K nepeuucieHHblM CReYUaIucmam?

3. Obvscnhume, noyemy UMEHHO JSMuU MemoObl NpUBieyeHUuss U OYeHKU Haubojee
npuemiemol?

3agaua 10. ITHUecKas OLEHKA

PykxoBozactBo 3A0 «Kunpy, npu npuéme KaHaugaTa Ha paboTy MOJTHOCTHIO COTIIAIaeTcsl Ha
ero ycnoBus. [lo McTe4eHHHM HMCHBITATENLHOTO CPOKa COTPYIHHUKA IMEPEeBOJSAT Ha Oojee HU3KYIO
JIOJDKHOCTh C TMOHUXEHUEM 3apaOO0THOM IUIAThl, MOTUBUPYS 3TO PEIICHHE HEKOMIIETEHTHOCTBIO
pabOTHHKA.

Bonpocui:

1. Oyenume cumyayuro ¢ nO3UYUL NPAsa U SMUKU.

2. Kaxue napywenus cogepuiaem pykogoocmeo KOMnanuu?

3. Hatime smuueckyio oyeHKy nogeoenusi KaHouoama.
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